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Teamwork
• Operations Security

• Personnel Security

• Division Security Officer (DSO)

• Incidents of Security Concern (IOSCs)



Tools of the Trade
• CMPC

– Classroom
– Organizational self-assessment
– Surveillance

• Repository reconciliation

• Walking spaces



CMPC Classroom
• Trend

– Streamlined training
– Computer-based training
– Reduce costs
– Less student contact hours

• Why
– Increased IOSCs
– Marking issues
– Repository documentation
– Handling classified matter



• Initial CMPC training

• DSO training

CMPC Classroom (con’t)



CMPC Computer-Based Training
• CMPC requalification

• ACREM custodian

• ACREM user

• Repository custodian

• Hand carrying classified



Organizational Self-Assessments
• CMPC checklists

• Identify problem areas

• Tracked by DSO

• Referenced in CMPC survey



CMPC Surveillance
• Coordinate with DSO

• Same CMPC checklists

• Review IOSCs

• Tracked in CAPs



Repository Reconciliation
• Annual

• Reviewed during survey

• Resolved issues



Walking Spaces
• Annual CMPC survey

• Field verification

• Trending issues



Assessment Checklists



Benefits
• Compliant with requirements

• Customer satisfaction
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