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Overview

A general overview of Emergency Prevention
and Planning for Delphi Corporation along the US
/ Mexico Border

 The shortfalls and issues facing both the US
and Mexico Governments for citizens of both
countries regarding border security issues

o Specific and recent examples from the El Paso,
Texas — Cd. Juarez, Mexico region are provided
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Emergency Response & Planning

Terrorism
— ERP’s (multi events)
— General Personal Safety / Security Training
— Intelligence & Reporting
— General Awareness & Communication

Kidnapping and Ransom of Employees
— Express Kidnappings
— Fake Kidnappings
— Kidnapping

Extortion and Protection Schemes
— Telephone (Residence / Business / Family)
— Banners, Notes, Direct Threats




Emergency Response & Planning

 Personal Safety and Protection

Prevention Techniques

Personal Contingency Plans

Extortion Preparation and Reaction

Travel Safety

Hostage Survival

Street Crime Prevention and Reaction techniques

e International Border Closures

Bomb Threats

Other Terrorism Event

Civil Unrest / Strike / Protest
Criminal Activity on Bridges
Specific Port Closure
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Supply chain and Cargo Security
— General Awarness and Recognition

Emergency Response & Planning

Contraband
* Narcotics
e Human Cargo
 Misc. Goods

Theft

Fraud

Robbery

Extortion

C-TPAT Compliance
Testing & Evaluation
Self Audits
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Shortfalls and Issues

« Cooperation between Governments
— Intelligence Sharing
— Lack of Emergency Management Planning (ports)
— Political Red Tape for Local Communications / Regions
— Corruption of Law Enforcement on both sides of Border
— Communication Channels are like Analog Lines
— Minimal Support of Government Programs by each Country
— Intelligence Information Paranoia, Exaggerations

* Private Industry with Governments
— Analog Communications Lines
— Political Red Tape — Site Based Management
— Consulate Support Minimal / Basic / Request
— Criminal Activity Data Reports not accurate (Mexico)
— Minimal Outreach and Cooperation Programs — Site Based

Management in Ports. /~§>
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The Good, The Positive, The Dream

Has to get better, has reached rock bottom in Mexico

C-TPAT is becoming the Standard for Industry

Industry is joining forces and forming Alliances

Avoidance, Prevention, Reduction are the New Direction
Continuous pressure on both Governments for action

Working to Solidify Working Relationships with both Governments

Private Industry sharing more Data with Governments and demanding
changes

Installation of Cable vs. Analog Lines with Governments
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A Plcture IS worth a thousand words




Mexico's War
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2 Major Drug Incidents 2009

El Paso, Texas, April 2009




dents 2009

Drug Inci

2 Major

Mexico, May 2009
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