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EMCAPS Concept
• Johns Hopkins Office of Critical Event Preparedness and 

Response  (CEPAR)
– Prepare the Johns Hopkins Enterprise
– Connect with local, regional and national agencies
– Health system preparedness in the nation 



CEPAR 
Planning and Operations

Assess Vulnerabilities

Drills and Exercises

              
    

                 
                 

     

Planning Communications

Policy Research



EMCAPS
Development

• Development of Surge Capacity
• Hazard Vulnerability Analysis
• Capability Based Planning
• The Scenario: An bomb is exploded at the 

stadium…
– Unrealistic projections
– My Eyes Glaze Over effect



EMCAPS
Development

• Develop a simple planning tool
• Act as simulation or exercise front end 
• Scale the National Planning Scenarios

– Can be used for specific communities
– Can be scaled for different events and locales
– Useful for EMS, state and local government and 

healthcare preparedness personnel



EMCAPS
Development

• Assumptions and Calculations based upon DHS 
scenarios
– Augmented by further research 
– Augmented by previously developed predictive models
– Expert panel review of input and output variables

• Weapons of mass destruction
• Agent model transport and delivery
• Medical management
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EMCAPS

• Strong focus on EASE of OPERATION and 
PRACTICAL application



Conclusion

• EMCAPS provides a practical planning tool 
that enables planners at all levels to 
perform directed, capability based planning 
using scenarios that are scaled specifically 
for their community.
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Thank you!

National Center for the
Study of Preparedness and 

Catastrophic Event Response
www.pacercenter.org
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