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Background:  



  POC:  Bryan Roberts



  Session Title:   “Medical Surge Capacity”  



  Draft explanation of the session:   "A presentation on OHA's role in dealing with this issue on behalf of DHS, and what OHA sees as the major issues and unanswered questions would seem to be the right presentation for this panel. Dave Marcozzi will make a presentation on HHS' perspectives on this, and Gabe Kelen will be presenting PACER's research in the area.”
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DHS Office of Health Affairs

VISION

A Nation prepared for the health
consequences of catastrophic
Incidents

MISSION: The Office of Health Affairs serves as the Department of Homeland
Security’s principal agent for all medical and health matters. Working throughout all
levels of government and the private sector, the Office of Health Affairs leads the
Department’s role in developing and supporting a scientifically rigorous, intelligence-
based biodefense and health preparedness architecture to ensure the security of our
Nation in the face of

all hazards.
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Presidential Mandates for
DHS Office of Health Affairs

HSPD-5: Management of Domestic Incidents
» DHS is the overall incident manager in national incidents
» OHA supports the Secretary and FEMA Administrator as advisor on all medical and public health matters
* OHA manages information flow from HHS, USDA, VA, and DOD on health preparedness issues
» OHA participates in operations and crisis planning during any national incident
HSPD-7: Critical Infrastructure Identification, Prioritization, and Protection

* OHA works with public and private sector partners in protection of critical information, particularly the sections of food and
agriculture, public health and healthcare, and emergency services

HSPD-8: National Preparedness
» OHA coordinates interagency subject matter experts to achieve end-to-end plans for biodefense scenarios
* OHA sets requirements for DHS health preparedness funding to states, tribal, and local governments
* OHA works with state and local entities to achieve target capabilities in health preparedness
HSPD-9: Defense of United States Agriculture and Food
* OHA develops a robust biological threat awareness capacity and information sharing with food and agriculture community
* OHA enhances local response capabilities for agro-defense
» OHA works with DHS entities to prevent introduction of foreign animal and plant pathogens
HSPD-10: Biodefense for the 21st Century

» OHA ensures a coordinated architecture for bio-monitoring, biosurveillance, aerosol detection, clinical syndrome detection,
response, and recovery from biological incidents
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OHA Primary Goals

« Serve as the principal medical authority for the Department of Homeland Security
« Lead the Department's biodefense responsibilities

— End-to-end leadership for implementation of HSPD-9 (Ag/Food Defense) and HSPD-
10 (biodefense), including early threat detection and biosurveillance integration

» Lead a coordinated National architecture for Weapons of Mass Destruction (WMD)
planning and catastrophic incident management

— Ensure planning and mitigation strategies for biological threats are coordinated across
the Interagency

— Serve as DHS POC for state, local, tribal, and private sector partners for health
preparedness

 Ensure DHS employees are supported by effective occupational health and safety
programs

— Standardize and direct a Departmental occupational health and safety program

— Provide medical oversight for health delivery throughout the Department
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CMO and OHA Historical Perspective



The DHS Chief Medical Officer was created as part of the Department of Homeland Security (DHS) 2005 Second Stage Review

The FY 2007 DHS Appropriations Bill authorized the CMO and five core responsibilities

In response to the changing domestic security needs of the Nation, the Office of Health Affairs (OHA) was created as a part of the Departmental reorganization effective March 31, 2007

OHA manages and serves as the Department’s principal advisor and agent on all health preparedness issues
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Office of Health Affairs Integration

DOD
Health Affairs
Homeland Defense

HHS
Preparedness &
Response

DOS

Democracy &
Global Affairs

USDA

Food Safety
Research, Ed. & Economics
Marketing & Regulatory Pgms

Private Sector Partners

Critical Infrastructure
Healthcare Systems
EMS

State & Local Government
Homeland Security Advisors
Public Health Directors
Emergency Managers

OHA (DHS)
WMD Biodefense
Medical Readiness
Worker Health & Safety
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Slide illustrating the DHS role to integrate Federal initiatives



Office of Medical Readiness (OMR) Mission:  Reduce the vulnerability of the American public to all hazards by ensuring that there is a well coordinated, effective and efficient structure which integrates all elements of emergency management including medical and public health to prepare for, respond to, and recover from natural and man-made disasters.



Specific activities of the Office of Medical Readiness within OHA:



1)  Increase the DHS medical and public knowledgebase on the health consequences of all hazards

2)  Coordinate medical readiness activities within DHS and with interagency partners.

3)  Provide the Department’s medical incident management during catastrophic events.  

4)  Develop programs and policies to support integration of internal and interagency all-hazards consequence planning, exercises, training, and response 

5)  Promotion of the integration of local and regional medical response and emergency management capabilities

6)  Support the medical first responder community 




_eadership Challenges

 Ina STABLE environment
— Leadership challenge is to maintain/sustain status quo
— Incremental changes and/or improvements

 |n an UNSTABLE environment
— Leadership challenge is to re-define reality

Attributed: Max DePree - Leadership is an Art
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The Spectrum of Surge Capacity

PREPAREDNESS

Pre-Incident

\

Incident

Post-Incident

<_Continuum_>

Prevention

Response

Recovery

Mitigation
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