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Determining the 
Customer’s Needs

• Identify potential customers for academic 
research

• Determine their needs (immediate and 
long term)

• Categorize their needs and available 
resources
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Technology Transfer 
Critical Tasks

• Identify the Best Available Research
• “Commercialize” the research
• Deploy and evaluate
• Weigh the effectiveness
• Train the users   
• Support and Maintain
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Avian Flu
• Potential Pandemic
• Identify critical needs of the emergency 

management community
• Classify first responder requirements 

(equipment, safety, public health)
• Work with university research network 

community to find ‘perfect’ matches 
between research and application

http://classroomclipart.com/cgi-bin/kids/imageFolio.cgi?action=view&link=Clipart/Medical&image=medical_1.jpg&img=48&tt=
http://images.google.com/imgres?imgurl=http://www.imajlar.com/free_clipart/fruit_clipart/fruit_clipart_orange.gif&imgrefurl=http://www.free-clipart-pictures.net/fruit_clipart.html&h=200&w=200&sz=5&tbnid=gCT0zvakRhbHWM:&tbnh=104&tbnw=104&prev=/images%3Fq%3Dclipart%2Bfruit&start=2&sa=X&oi=images&ct=image&cd=2
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Successful Technology 
Transfers for DHS

• The research must be easily transferable
• Must be comprehensive, complete, and 

tested
• Must be maintainable outside of university 

setting
• Possess potential for commercialization
• Directly applicable to the needs of the 

responder community
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Contact Information

Ms. Elizabeth Matlack, Director, 
NCBC
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