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Phase 1: DEFINING AT-RISK POPULATIONS
Phase 1: DEFINING AT-RISK POPULATIONS
STEP 1 - Collect Population Information and Data:
STEP 1 - Collect Population Information and Data:
Check the online information resources we use most for collection of data:
Check the online information resources we use most for collection of data:
STEP 2 - Estimate the Number of People in Our At-risk Populations:
STEP 2 - Estimate the Number of People in Our At-risk Populations:
STEP 3 - Overarching Organizations or Agencies and Their Key Contacts for Each Group Identified:
STEP 3 - Overarching Organizations or Agencies and Their Key Contacts for Each Group Identified:
List some of the main overarching organizations or agencies and their key contacts for each group identified. If this list is long, utilize the COIN Key Contacts spreadsheet template.
List some of the main overarching organizations or agencies and their key contacts for each group identified. If this list is long, utilize the COIN Key Contacts spreadsheet template.
Organization
Organization
Key Contact
Key Contact
Address
Address
Phone
Phone
Organization
Organization
Key Contact
Key Contact
Address
Address
Phone
Phone
Organization
Organization
Key Contact
Key Contact
Address
Address
Phone
Phone
Organization
Organization
Key Contact
Key Contact
Address
Address
Phone
Phone
Organization
Organization
Key Contact
Key Contact
Address
Address
Phone
Phone
STEP 4 - Facilitate Discussions with Key Contacts:
STEP 4 - Facilitate Discussions with Key Contacts:
Key Contact
Key Contact
Address/Phone	
Address/Phone	
Date
Date
Issue
Issue
Key Contact
Key Contact
Address/Phone	
Address/Phone	
Date
Date
Issue
Issue
Key Contact
Key Contact
Address/Phone	
Address/Phone	
Date
Date
Issue
Issue
Key Contact
Key Contact
Address/Phone	
Address/Phone	
Date
Date
Issue
Issue
Key Contact
Key Contact
Address/Phone	
Address/Phone	
Date
Date
Issue
Issue
STEP 5 - Staying in Touch:
STEP 5 - Staying in Touch:
Key Contact
Key Contact
Address/Phone/Fax	
Address/Phone/Fax	
Next Callback Scheduled
Next Callback Scheduled
Key Contact
Key Contact
Address/Phone/Fax	
Address/Phone/Fax	
Next Callback Scheduled
Next Callback Scheduled
Key Contact
Key Contact
Address/Phone/Fax	
Address/Phone/Fax	
Next Callback Scheduled
Next Callback Scheduled
Key Contact
Key Contact
Address/Phone/Fax	
Address/Phone/Fax	
Next Callback Scheduled
Next Callback Scheduled
Key Contact
Key Contact
Address/Phone/Fax	
Address/Phone/Fax	
Next Callback Scheduled
Next Callback Scheduled
Phase 2: LOCATING AT-RISK POPULATIONS
Phase 2: LOCATING AT-RISK POPULATIONS
STEP 1 - Assess Existing Processes to Locate At-risk Populations:
STEP 1 - Assess Existing Processes to Locate At-risk Populations:
Group Identified
Group Identified
Existing Efforts to Map Locations
Existing Efforts to Map Locations
STEP 2 - Choose Digital Mapping or Alternative Methods of Mapping:
STEP 2 - Choose Digital Mapping or Alternative Methods of Mapping:
Digital Mapping Resource Used
Digital Mapping Resource Used
Website Address or Location
Website Address or Location
STEP 3 - Locate and Map Gathering Places for the Identified At-risk Groups:
STEP 3 - Locate and Map Gathering Places for the Identified At-risk Groups:
At-risk Group
At-risk Group
Address, Location Identified, or Other Location Information
Address, Location Identified, or Other Location Information
STEP 4 - Locate and Map Trusted Sources for the Identified At-risk Groups:
STEP 4 - Locate and Map Trusted Sources for the Identified At-risk Groups:
At-risk Group
At-risk Group
Trusted Source Name
Trusted Source Name
Address and Phone
Address and Phone
STEP 5 - Facilitate Discussions with Representatives from Community Organizations Associated with At-risk Populations:
STEP 5 - Facilitate Discussions with Representatives from Community Organizations Associated with At-risk Populations:
At-risk Group
At-risk Group
Key Contact
Key Contact
Address/Phone/Fax	
Address/Phone/Fax	
Meeting Scheduled
Meeting Scheduled
STEP 6 - Expand your COIN to Include Service Providers, Businesses, and Others Who Work with At-risk Populations:
STEP 6 - Expand your COIN to Include Service Providers, Businesses, and Others Who Work with At-risk Populations:
At-risk Group
At-risk Group
Business and Principal Contact
Business and Principal Contact
Address/Phone/Fax	
Address/Phone/Fax	
Meeting or Call Scheduled
Meeting or Call Scheduled
Phase 3: REACHING AT-RISK POPULATIONS
Phase 3: REACHING AT-RISK POPULATIONS
STEP 1 - Survey Agencies and Organizations to Learn About Their Successes and Failures:
STEP 1 - Survey Agencies and Organizations to Learn About Their Successes and Failures:
Agency
Agency
Principal Contact
Principal Contact
Address/Phone/Fax	
Address/Phone/Fax	
Meeting or Call Scheduled
Meeting or Call Scheduled
STEP 2 - Conduct Focus Groups or Community Roundtables:
STEP 2 - Conduct Focus Groups or Community Roundtables:
At-risk Population
At-risk Population
Community Contact
Community Contact
Address/Phone/Fax	
Address/Phone/Fax	
Meeting or Call Scheduled
Meeting or Call Scheduled
STEP 3 - Analyze Data Gathered from the Surveys, Focus Groups, and Previous Assessment Efforts:
STEP 3 - Analyze Data Gathered from the Surveys, Focus Groups, and Previous Assessment Efforts:
At-risk Group
At-risk Group
Date of Discussion
Date of Discussion
Subject
Subject
Notes
Notes
STEP 4 - Collaborate with Community Organizations:
STEP 4 - Collaborate with Community Organizations:
At-risk Group
At-risk Group
Date of Discussion
Date of Discussion
Subject
Subject
Notes
Notes
STEP 5 - Identify Appropriate, Trusted Messengers:
STEP 5 - Identify Appropriate, Trusted Messengers:
At-risk Group
At-risk Group
Messenger Name
Messenger Name
Address, Phone, and Email
Address, Phone, and Email
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