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Course Name: UNDERSTANDING PROJECT MANAGEMENT – BREAKING 

THE CODE 
 
Course Number: 000062  
Session Number: 0066 
 
Description:          This three-day course is designed to introduce participants to DOE’s  

project management system and processes in order to improve their 
performance as members of the project management team. 
 
By the end of this course, all participants should be able to:  be 
familiar with the essential principles and concepts of the discipline of 
project management as it applies to the work and culture of DOE; 
identify DOE’s project management system and processes; and more 
completely understand their performance requirements in the 
functional areas in which they respond and interact with DOE’s 
Project Directors, project staff and project contractors. 

 
Audience: All DOE Federal employees    
Vendor: Colleague Consulting, LLC 
Instructor: James Szenasi 
Date(s): March 22-24, 2011 
Time: 8:30-4:30 
Location: Oak Ridge Federal Office Building, Room G059 
Slots: 30 
Cost: Funded by HQ 
 
To register: 
Federal employees should access the TDG homepage and forward a completed electronic 
Training Request Form http://www.orau.gov/tdd/tddreq.htm.   
 
For additional information, call (865) 576-1082. 
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