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Course Name: PERFORMANCE-BASED ACQUISITION STATEMENT OF 

WORK 
Course Number: 001849  
Session Number: 0020 
 
Description:          This course demonstrates how to lay a solid foundation for any  

service contract by establishing a sound performance-based approach 
from the start.  You will learn the critical steps to take in 
procurement planning and request for proposals preparation to 
implement the performance-based approach. 
 
Emphasizing preparation of a performance-based work statement, 
the course focuses on the use of draft solicitations; team 
development of the work breakdown structure and task 
identifications; conversion of cost-plus requirements to fixed-price; 
use of incentives, deductions and penalties in connection with 
performance goals; and application of specific cost and performance 
measurement techniques, quality assurance surveillance plans and 
quality-related evaluation factors.  You will learn to incorporate 
proven best practices in performance-based service contracting, and 
you will tackle issues in a hands-on environment emphasizing real-
life, in-the-workplace skills.  

 
Audience:   Contracting Officers, Contract Specialists, and Contracting  
 Officer’s Representatives (CORs)  

Others may attend as space is available 
Vendor: Colleague Consulting LLC 
Instructor: TBD 
Date(s): June 8-9, 2010 
Time: 8:30 a.m. – 5:00 p.m. 
Location: Oak Ridge, Building 2714, Rooms C1-C2 
Slots: 24 
Cost: Funded by HQ 
 
To register: 
Federal employees should access the HCAG homepage and forward a completed electronic 
Training Request Form http://www.orau.gov/tdd/tddreq.htm.  (SSO employees should 
register through CHRIS Workflow.) 
For additional information, call (865) 576-1082. 
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