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Course Name:  PMCDP - VALUE MANAGEMENT  
 
Course Number:  001037 
Session Number:       0010 
 
Description:   This course is part of the Project Management Career Development  

Program (PMCDP). It is an elective for PMCDP Level 2 
certification. The course focuses on the Value Management (VM) 
process.  This course addresses building and leading VM teams; 
understanding the 6-step VM job plan; VM definitions, principles, 
and concepts; contractual aspect of VM; VM and the project life 
cycle; and function analysis in the VM process.  NOTE:   Value 
Management is not Earned Value Management.  This is not a course 
on Earned Value Management Systems (EVMS). 
 
Objective:  This course provides participants with an 
understanding of the Value Management process, emphasizing the 
modern approach to VM and how it can best be applied in the 
project life cycle to reduce the cost and schedule of DOE projects. 
 

Audience: Level 2 or higher Federal Project Directors, integrated project team  
 members and prospective Project Directors. 
Vendor:  Colleague Consulting 
Instructor: Buddy Garland 
Location: Building 2714, Room G6 
Date: April 26-28, 2011 
Time: 8:00-4:00 
Slots:  30 
Cost: Funded by HQ 
    
To register, access HCAG Homepage and forward a completed electronic Training Request 
Form http://www.orau.gov/tdd/tddreq.htm.  SSO employees should submit a training 
request through CHRIS WorkFlow. 
 
For additional information, call (865) 576-1082.   
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