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Course Name: PMCDP – STRATEGIC PLANNING 
 
Course Number: 001043  
Session Number: 0004 
 
Description:          This course is an elective for Level 4 certification in the Project 

Management Career Development Program (PMCDP).  Participants 
will be introduced to theories and techniques to improve 
productivity, formulate and implement a planning process, and make 
better strategic decisions.  They will be shown how to make 
decisions based on strategic plans that give specific direction yet 
remain flexible enough to respond to changing conditions. 

 
Audience:   Level 4 Federal project directors, prospective project directors, and 

integrated project team members.  Attendees should have a minimum 
of eight years of experience in project management and should 
currently work in a project management position on a project with a 
total project cost of at least 400 million dollars.  The course may be 
beneficial to other PMCDP participants or to DOE staff engaged in 
strategic planning. 

  
Vendor: Colleague Consulting, LLC 
Instructor: Marvin Gunn 
Date(s): September 15-17, 2009 
Time: 8:00-4:30 
Location: Building 2714, C1-C2 
Slots: 30 
Cost: Funded by HQ 
 
To register, forward a completed electronic Training Request Form 
http://www.orau.gov/tdd/tddreq.htm. 
 
For additional information, call (865) 576-1082. 
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