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Course Name: PMCDP - SCOPE MANAGEMENT BASELINE 

DEVELOPMENT 
 
Course Number: 001036  
Session Number: 0010 
 
Description:          This course is part of the Project Management Career Development  

Program (PMCDP).  It is an elective course for PMCDP Level 2 
Certification.  This course covers a range of project management 
issues specific to the competency needs of a Level 2 Project 
Manager. 
 
The objective of this course is to prepare students to conduct 
effective requirements planning sessions and to be able to control 
scope and configuration changes throughout the life cycle of the 
project.  Project Managers need to recognize that accurate 
identification of requirements and scope is critical to the success of 
any project.  Too often requirements are missed, adversely impacting 
schedule, cost, and most importantly, the quality of the deliverables. 
Project managers must be skilled in quickly identifying the 
requirements of a solution as well as have the experience and tools to 
manage scope change.  The course will also emphasize Work 
Breakdown Structure (WBS) development.  Some topic areas include 
baseline development techniques, identifying risk and constraints for 
requirements, prioritizing requirements, trade-off analysis, iterative 
requirements management, and scope change/configuration 
management. 

 
Audience:   The target audience is Level 2 Federal Project Managers and 

prospective Project Managers.  Attendees at this course should have 5 
to 20 years experience in Project Management and should currently be 
sitting in a project management position of a project with a total 
project cost of $20M to $100M.  

 
Vendor: Colleague Consulting LLC 
Instructor: Vicki Daughtry 
Date(s): December 2-4, 2008 
Time: 8:00-5:00 
Location: Federal Office Building, Room G059 
Slots: 20 
Cost: Funded by HQ 
 



 
To register: 
Federal employees should access the HCAG homepage and forward a completed electronic 
Training Request Form http://www.orau.gov/tdd/tddreq.htm.  
 
For additional information, call (865) 576-1082. 
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