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This course is required for Project Management Career Development

Program (PMCDP) Level 2 Certification. It covers a range of project
management issues specific to the competency needs of a Level 2
Project Directors. The objective of this course is to allow the
students to have the full project management experience through an
automated simulation. The simulation case study and discussions of
actual projects presented by the students will be worked through the
simulation exercises so that the student can have hands on
experience of all aspects of project management for related projects.
The simulation covers a range of high-level project management
issues included in the Level 1 courses and the Level 2 Project
Management Course. The simulation will not specifically teach these
subjects but provide for simulation exercises that exercise the
knowledge and skills of specific topics. This course will consist of a
one-week Project Management Simulation. The course will be
inclusive of e-learning, knowledge management tools, a learning
organization approach, team collaboration exercises, independent
exercises, group dynamics and automated simulation tools. The
objective of this course is to prepare the student to address Executive
Project Management Responsibilities for subject areas described in
the course description. The student will be able to work through all
aspects of the Case study and defend the course of action chosen.
The objective of this course is to allow the students to have the full
project management experience through an automated simulation.

Target Participants: Level 2 Federal Project Directors and
prospective Project Directorss. Attendees at this course should have 5
to 10 years experience in Project Management and should currently
be sitting in a project management position of a project with a total
project cost of $20M to $100M (non-PMCDP participants can attend
on a space available basis only.)
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Oak Ridge Federal Office Building, Room G-059



Date: June 1-5, 2009

Time: 8:00 a.m. - 4:30 p.m.
Cost: Funded by Headquarters
To register:

Federal employees should access the HCAG homepage and forward a completed electronic
Training Request Form. http://www.orau.gov/tdd/tddreg.htm. (SSO employees should
register through CHRIS Workflow.)

For additional information, call (865) 576-1082.
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