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Course Name: PMCDP – PROJECT EXECUTION AND OPERATIONAL 

READINESS REVIEW 
 
Course Number: 001039  
Session Number: 0007 
 
Description:          This course is part of the Project Management Career Development  

Program (PMCDP).  It is an elective course for PMCDP Level 3 
certification.  It is designed to enable Federal Project Directors to 
successfully complete the project execution phase and ensure that 
DOE facilities are ready for safe, legal operations prior to transition 
to contract closeout.  The course teaches skills necessary for 
successfully managing engineering and design, construction, 
acceptance and transition and project closeout.  Techniques are 
taught for organizing, managing and reviewing project design and 
documentation, and for overseeing contractor performance during 
construction.  Participants will learn the skills needed to identify 
potential problems and how to plan to avoid them.  Extensive 
practice is provided in cost and schedule monitoring, including 
earned-value analysis, trend analysis and forecasting, managing 
baselines through performance monitoring and change control.  
Throughout the course, managing the project execution plan and 
maintaining clear communication between the DOE program office, 
project manager, and contractor staff are emphasized. 
 
Course topics include: using the approved Performance Baseline to 
kick off Execution Phase successfully; fiscal-year budget 
authorization; requirements for Execution Phase and Operational 
Readiness Reviews; project budget to satisfy Department and 
Congressional requirements; and Department and field-level 
strategic goals and project close-out and the contract documents. 

 
Audience:   Federal project directors, prospective project directors, and integrated 

project team members.  Attendees should have at least seven years 
experience in project management and should currently have a position 
in a project with a total project cost of at least100 million dollars; 
however, it will be beneficial to PMCDP participants seeking other 
levels of certification. 

  
Vendor: Colleague Consulting, LLC 
Instructor: Vicki Daughtry 
Date(s): July 19-21, 2011 



Time: 8:00-4:00 
Location: Oak Ridge Federal Office Building, Room G059 
Slots: 30 
Cost: Funded by HQ 
 
To register: 
Federal employees should access the TDG homepage and forward a completed electronic 
Training Request Form http://www.orau.gov/tdd/tddreq.htm.    
 
For additional information, call (865) 576-1082. 
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