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This course is part of the Project Management Career Development
Program (PMCDP). It is an elective course for PMCDP Level 3
certification. This course addresses all aspects of Operational
Readiness Reviews (ORRs) and their integration into the project
schedule and project performance criteria, including, but not limited
to safety. Topics include: using the approved Performance Baseline
to kick off the Execution Phase successfully; obtaining fiscal-year
budget authorization; complete project design and attain CD-3;
attain CD-4 after successful ORR; and managing the project budget
to satisfy Department and Congressional requirements.

Federal project directors, prospective project directors, and integrated
project team members. Attendees should have at least seven years
experience in project management and should currently have a
position in a project with a total project cost of at least 100 to 400
million dollars; however, it will be beneficial to PMCDP participants
seeking other levels of certification.

Colleague Consulting, LLC
Vicki Daughtry

November 4-6, 2008
8:00-5:00

Bldg. 2714, Room C1-C2
30

Funded by HQ

To register, forward a completed electronic training request form
http://www.orau.gov/tdd/tddreg.htm.

For additional information, call (865) 576-1082.
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