U.S. Department of Energy - Oak Ridge Office
Training and Development Group
Training Course Bulletin

Course Name: PMCDP — PLANNING FOR SAFETY IN PROJECT
MANAGEMENT

Course Number: 001035
Session Number: 0046

Description: This course is part of the Project Management Career Development
Program (PMCDP). This course is required for PMCDP Level 1
certification. The course is designed to enhance the DOE Federal
Project Director’s ability to determine the importance of safety to
projects and DOE’s image and viability. The course will help the
FPD determine their role in safety throughout the critical decision
process. Using a case study, this process will examine nuclear,
environmental and worker safety issues in a representative project.

Objective: The main objective of this course is to emphasize that
safety is central to every project even if it is not central to the
mission. It will help prepare the participant to effectively apply
safety management requirements throughout the project acquisition
life cycle. Particular emphasis is given to the planning and design
phases where application of a Failure Mode and Effects Analysis
should identify potential hazards and mitigation strategies.

Audience: Federal Project Directors, integrated project team members and
prospective Project Directors.

Vendor: Colleague Consulting

Instructor: Vicki Daughtry

Location: Oak Ridge Federal Office Building, Room G059

Date: August 16-19, 2011

Time: 8:00-4:00

Slots: 30

Cost: Funded by HQ

To register, access TDG Homepage and forward a completed electronic Training Request
Form http://www.orau.gov/tdd/tddreg.htm.

For additional information, call (865) 576-1082.
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