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This course is part of the Project Management Career

Development Program (PMCDP). It is required for PMCDP Level 1
certification, but it applies to all levels of project director
development. This course encompasses the entire performance-
based management contracting planning process starting from DOE's
strategic planning process, to developing a statement of work,
through performance measurement. Application of the information
is reinforced through a series of practical exercises. Performance-
based management elements that will be discussed include quality
assurance surveillance plans; contract management and
administration plans; risk assessments and analysis; incentive plans;
and performance evaluation and measurement plans.

Federal project directors, prospective project directors, and integrated
project team members. The course is designed for project directors
with at least three years experience in project management who
currently work in a project management position on a project with a
total project cost (TPC) of at least 5 to 20 million dollars; however, it
will be beneficial to PMCDP participants seeking higher levels of
certification. This course will be relevant for personnel involved
directly or indirectly in a wide variety of DOE projects or activities
related to program/project management or contract management.
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8:30 to 5:00
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Federal employees should access the HCAG homepage and forward a completed electronic
Training Request Form http://www.orau.gov/tdd/tddreg.htm.

For additional information, call (865) 576-1082.
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