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Program Management and Project Portfolio Analysis is part of the
Project Management Career Development Program (PMCDP). It is
required for PMCDP Level 3 certification and information
technology (IT) project management certification, but it may apply to
other levels of project director development. Focusing on
collaboration, defending resources, and creative compromise, this
automated simulation and case study addresses developing a strategic
view of projects, managing priorities among projects, coordinating
the information needs of multiple projects across the organization,
allocating and managing resources across a project organization,
preparing project staff to meet future technical/managerial needs,
balancing responsibilities for project and functional management,
and applying project management methods in a complex project
setting.

Federal project directors, IT project directors, and prospective project
directors. Attendees should have at least seven years experience in
project management and should currently have a position in a project
or program with a total project cost (TPC) of at least 100 to 400
million dollars; however, it will be beneficial to PMCDP participants
seeking higher levels of certification and to DOE staff engaged in
multi-project planning. (TPC may differ for IT project directors.)

Colleague Consulting LLC
Larry Suda

20

Building 2714, Room C1-C2
February 14-18, 2011

8:00 to 4:00

Funded by HQ

Federal employees should access the HCAG homepage and forward a completed electronic
Training Request Form http://www.orau.gov/tdd/tddreq.htm. (SSO employees should
register through CHRIS WorkFlow.)



http://www.orau.gov/tdd/tddreq.htm�

Current Project Directors will be given first priority, Aspirants will be given second
priority, and others will be enrolled as first come first served basis.

For additional information, call (865) 576-1082.
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