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Course Name: PMCDP LEADERSHIP/SUPERVISION 
 
Course Number: 001045  
Session Number: 0024 
 
Description: Project Leadership/Supervision is part of the Project Management 

Career Development Program (PMCDP). It is required for PMCDP 
Level 2 certification. This course is designed to stimulate long-term 
project management leadership growth by addressing leadership 
principles and styles; identifying individual strengths and 
weaknesses; developing supervision and motivation techniques; 
building integrated project teams; and organizing and motivating 
team members.  
 
Objective: The objective of this course is to develop a working-level 
knowledge of leadership principles, supervision and motivation 
techniques, conflict resolution techniques; and integrated project 
teambuilding skills in a project environment.  
 

 REQUIREMENT:  To earn course credit, participants must attend all  
sessions and complete all course assignments, including successful 
completion of course exams.  

 
Audience:   Level 2 or higher Federal project directors; integrated project team 

members; and prospective project directors.  Attendees at this course 
should have 5 years experience in project management and should 
currently be in a project management position on a project with a total 
project cost of 20 to 100 million dollars. 

  
Vendor: Colleague Consulting LLC 
Instructor: Alice Murphy 
Slots: 30  
Location: Building 2714, Room G6   
Date: February 1-3, 2011 
Time:   8:00 to 4:00 
Cost: Funded by HQ 
 
To register: 
Federal employees should access the HCAG homepage and forward a completed electronic 
Training Request Form http://www.orau.gov/tdd/tddreq.htm.  (SSO Employees should 

http://www.orau.gov/tdd/tddreq.htm�


register using CHRIS WorkFlow.) 
 
For additional information, call (865) 576-1082. 
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