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Course Name: PMCDP - Labor Management Relations 
 
Course Number: 001038  
Session Number: 0006 
 
Description: This course is part of the Project Management Career Development  

Program (PMCDP).  It is an elective course for PMCDP Level 3 
certification, but it may apply to other levels of project director 
development.  Participants in this course will gain knowledge in the 
basics of labor management relations.  They will learn about labor 
laws and regulations and about implementing bargaining practices, 
and applying methods of resolving disputes. 
 

Target Audience:   Federal Project Managers, prospective Project Managers, and 
Integrated project team members.  Attendees  should have at least 7  
years experience in Project Management and should currently be 
sitting in a project management position of a project with a total 
project cost of at least  $100M; however, if will be beneficial to 
PMCDP participants seeking higher levels of certification and to DOE 
staff engaged in labor relations. (non-PMCDP participants can attend 
on a space available basis only.) 

  
Vendor: Colleague Consulting LLC 
Instructor: TBA 
Slots: 30 
Location: Oak Ridge Federal Office Building, Room G059   
Date: June 7-9, 2011 
Time:   8:00-4:00 
Cost: Funded by Headquarters 
 
 
To register: 
Federal employees should access the TDG homepage and forward a completed electronic 
Training Request Form http://www.orau.gov/tdd/tddreq.htm.   
 
For additional information, call (865) 576-1082. 
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