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This course is part of the Project Management Career Development
Program (PMCDP). Itis an elective course for PMCDP Level 4
Certification. This course covers a range of project management
issues specific to the competency needs of a Level 4 Project
Manager.

The objective of this course is to provide students with an overview
of more advance Risk Management principles. The training will
build upon the concepts included in the basic course and will review
topics that are appropriate for Level 2 Federal Project Managers. In
addition to a review of topics covered in the basic course, students
will receive training on the impact of technology development and
how new technology risk affects the typical project. The course also
integrates a representative project management software risk analysis
tool, using laptop computers, to demonstrate current modeling tools
and techniques in managing risk.

Level 4 Federal Project Managers, prospective Project Managers.
Attendees at this course should have 20 years experience in Project
Management and should currently be sitting in a project management
position of a project with a total project cost over $400M. (non-
PMCDP participants can attend on a space available basis only.)

Colleague Consulting LLC

Rex Holmlin

20

Oak Ridge Federal Office Building, Room G-059
September 24-27, 2012

8:00-4:00

Funded by Headquarters

Federal employees should access the TDG homepage and forward a completed electronic
Training Request Form, http://www.orau.gov/tdd/tddreq.htm.

For additional information, call (865) 576-1082.
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