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PMCDP - PROJECT RISK ANALYSIS AND MANAGEMENT
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This course is part of the Project Management Career Development
Program (PMCDP) and is designed to prepare DOE project
managers to: determine project risks and develop risk management
and mitigation strategies; determine at which points in a project life
cycle Risk Analyses should be performed; evaluate potential risk
probability and consequences, determine risk factors, select risk
management or mitigation strategies, and develop a risk management
plan. This course is required for Level 1 certification.

Level 1 or higher Federal Project Directors, integrated project team
members, and prospective Project Directors. Attendees of this course
should have at least three years experience in project management and
should currently be in a project management position on a project with
a total project cost of at least 5 to 20 million dollars.

Colleague Consulting LLC

Rex Holmlin

30

Comfort Inn, 433 S. Rutgers Ave., Oak Ridge, TN, Secret City Rm
September 24-27, 2013

8:00-4:00

Funded by HQ

To register, Federal employees should access the TDG homepage and forward a completed
electronic Training Request Form.

For additional information, call (865) 576-1082.
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