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PMCDP - LEADERSHIP THROUGH EFFECTIVE
COMMUNICATION

002366
0005

This course is a three-day, highly interactive session focused on
developing powerful communication skills to lead people and
manage projects. Beginning with a focus on personal preference in
learning, motivation, interaction, linguistics and conflict
management, the session moves into working with others. This
transition builds on skill-based lessons in neutral listening, giving
and receiving feedback and appropriate decision-making styles.
These segments establish a practical and effective toolkit for
communicating in a project-focused environment.

DOE Federal employees (Project Directors and candidates will have
priority)

Colleague Consulting, LLC

Mac Bogert

May 21-23, 2013

8:00-4:00

Holiday Inn Express, 114 Tulsa Road, Oak Ridge

30

Funded by HQ

Federal employees should access the TDG homepage and forward a completed electronic
Training Request Form http://www.orau.gov/tdd/tddreg.htm.

For additional information, call (865) 576-1082.
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