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MANAGING CONTRACT CHANGES

002102
0007

This four-day course will focus on managing change and how to
integrate contract and project management on large complex
contracts. You will learn the difference between managing
Management and Operating (M&O) contracts and contracts issued in
accordance with the Federal Acquisition Regulation. Participants
will also learn how to interpret contract changes and resolve
Requests for Equitable Adjustment (REAS).

DOE Contracting Officers and Federal Project Directors
Colleague Consulting

February 22-25, 2011
8:30-4:30

Building 2714, Room G6
30

No Cost

Federal employees should access the HCAG homepage and forward a completed electronic
Training Request Form http://www.orau.gov/tdd/tddreq.htm. (SSO employees should
register through CHRIS Workflow.)

For additional information, call (865) 576-1082.
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