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This course is part of the Project Management Career Development
Program (PMCDP). It is required for PMCDP Level 1 certification.
The course addresses earned value management systems (EVMS)
processes and techniques for organizing, planning, and authorizing
work; monitoring performance; controlling baseline; presenting the
graphical organization, cost, and schedule of the technical baseline in
a work breakdown structure (WBS); selecting the appropriate EVMS
technique for different WBS elements; and collecting, interpreting,
and reporting earned value data.

Obijective: The objective of this course is to provide a working
knowledge of EVMS and project reporting requirements and ways
to apply EVMS approaches in project management.

Federal project directors and prospective project directors
Colleague Consulting

TBA

Building 2714, Room C1-C2

March 9-11, 2010

8:00-5:00

30

Funded by HQ

To register, access HCAG Homepage and forward a completed electronic Training Request
Form http://www.orau.gov/tdd/tddreg.htm. For additional information, call (865) 576-

1082. SSO employees should submit a training request through CHRIS WorkFlow.
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