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Course Name: ADVANCED BUSINESS SOLUTIONS FOR MISSION 

SUPPORT (CON 353) 

 

Course Number: 001523  

Session Number: 0006 

  

 TO ACCESS THE CLASSROOM LOCATED AT Y-12, JACK CASE 

CENTER, ROOM N2.205, YOU MUST HAVE A HSPD-12 BADGE. 

 IF YOU DO NOT HAVE A HSPD-12 BADGE CONTACT MISSY 

SEIBER (SEIBERMD@ORO.DOE.GOV) IMMEDIATELY WITH 

YOUR NAME, SOCIAL SECURITY NUMBER, DATE OF BIRTH, 

EMAIL ADDRESS, AND CLEARANCE LEVEL. 

 

Description:          Students who successfully complete this course will be able to: 

- Develop and hone their acquisition leadership and management 

skills, knowledge and abilities thus enabling them to be an 

effective business advisor. 

- Use ethics, problem solving, systems thinking and critical thinking 

to make sound business decisions. 

- Utilize innovative (creative and critical) thinking, leading to the 

creation of credible alternatives. 

- Effectively communicate internally and externally. 

- Identify and fulfill customer expectations by managing for results. 

- Manage the implementation and knowledge for currency. 

- Participate and contribute in a cross functional collaborative 

environment. 

- Incorporate senior leadership and private sector perspectives in the 

decision making process 

 

 

Students will participate in pre-course online assignments, 30 days 

prior to start date.  Online assignments shall be completed and are 

due no later than the Wednesday the week before the resident 

classroom portion of the course is scheduled to begin. 

 

 

 

 

 

 

 

 



There will be three (3) reading assignments and two (2) short written 

assignments.  During this 2 week training other assignments 

requiring individual and team research, along with presentations will 

be required.  The online assignments are described below: 

 

Required Reading 1 - Leadership 

Required Reading 2 - Critical Thinking 

Required Reading 3 - Rational Problem Solving 

Written Assignment 1 - Agency Mission Description 

Written Assignment 2 - Draft Problem Statement (PS) working with 

your supervisor, identify a local agency problem (issue).  In the past, 

students problems ranged from contracting strategy, policy and 

process issues and various management and organizational 

dilemmas. 

 
 

Audience:   Course is designed for Level II certified and experienced contracting 

professional who require Level III certification. 

Vendor: NPI, Inc. 

Instructor: Dr. Bailey 

Date(s): October 22-November 2, 2012 

Time: 8:30-4:30 

Location: NNSA, Jack Case Center, Room N2.205 

Slots: 24 

Cost: Funded by TDG 

 

To register: 

Federal employees should access the TDG homepage and forward a completed electronic 

Training Request Form http://www.orau.gov/tdd/tddreq.htm.   

 

For additional information, call (865) 576-1082. 
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