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	Activity
	Describe the technical dispute resolution procedure and process at Oak Ridge Operations (ORO).  

At the completion of this activity, fill out the Self-Certification Form certifying that you have read this activity sheet.

	Key Documents
	· DNFSB Recommendation 98-1, Resolution of Safety Issues Identified by DOE Internal Oversight
· DOE Implementation Plan for DNFSB Recommendation 98-1

· ORO O 410, Management, Chapter V, “Process for Technical Depute Resolution”

· DOE G 414.1-1A, Management Assessment and Independent Assessment Guide
· ORO O 220, Assessments
· ORO M 220, Oak Ridge Operations Appraisal Manual
· ORO O 230, Reporting
· ORO O 250, Standards Management
· ORO M 440, Employee Concerns Management System Manual
· ORO O 450, Protection of the Public and Environment, Chapter VI, ORO Assessment Program”

	What’s In It For Me
	It is ORO’s policy to maintain a working environment in which technical disputes between individuals or ORO organizations are resolved in a fair and expeditious manner.  The vast majority of technical disputes consist of routine disagreements or differing professional technical judgment that can be resolved informally at either the staff or immediate management levels.  However, there is a process that should be used as a last resort in addressing significant technical disputes.

The completion of this activity will help you gain an understanding of how the technical dispute resolution procedure and process is used at ORO.  

	Objective of the Dispute Resolution Process
	ORO has established a process in ORO O 410, Management, Chapter V that is used as the last resort in addressing significant technical disputes.  These disputes, if left unresolved, have the potential to interrupt ORO mission activities, impact worker or public safety and health, impact nuclear facility safety bases, or incur expenditure of resources resulting from unresolved issues.

The objectives of this ORO dispute resolution process are to:

· Establish a formal process for addressing technical disputes.

· Ensure full consideration and prompt disposition of technical disputes by affording an independent, impartial review by a panel of qualified personnel.

· Ensure that all employees have the opportunity to express significant technical disputes in good faith, have their views heard and considered by DOE management, and to the extent practicable, participate fully in the process from beginning to end.

· Protect employees from retaliation in any form for expressing a differing technical viewpoint.



	Exclusions
	The Technical Dispute Resolution process is not intended to be used for resolution of the following types of issues, concerns, or disagreements:

· Issues that are or could have been appropriately addressed under DOE’s grievance procedures or personnel appeal procedures.

· Issues that are subject to collective bargaining.

· Issues that are governed by law or government-wide regulation.

· Issues better suited to the Employee Concerns Program.

· Issues involving allegations of wrongdoing that are more appropriately addressed by the Office of the Inspector General.

· Issues submitted anonymously.

· Issues that are deemed to be frivolous or otherwise not in accordance with the policy underlying this procedure (e.g., issues that have no basis in any DOE Order, Policy or Guide).

· Issues raised by an employee that already have been considered and addressed or rejected pursuant to this procedure absent significant new information.



	General Process
	To exercise this process:

1. The employee must promptly document the technical dispute in a technical position paper within 5 business days after identification of a technical issue. 

2. The employee shall forward the position paper to his or her immediate supervisor for consideration. 

3. The supervisor must review the document for completeness and accuracy, and attempt resolution with the employee.  If successful, the supervisor must document the resolution in a memorandum to the employee (with concurrence from affected organizations, if applicable).  

4. If the proposed resolution is unsatisfactory to the employee, the supervisor must promptly forward the technical position paper to the Assistant Manager level (no later than 3 business days after original receipt). 

5. The Assistant Manager must review the technical position paper and attempt resolution with the employee.  If successful, the Assistant Manager must document the resolution in a memorandum to the employee or supervisor. 

6. If the resolution is unsatisfactory to the employee, the technical position paper must be forwarded to the Assistant Manager of the affected organization for concurrence that the technical dispute has been accurately documented and that sufficient background information has been provided for a disposition decision. 

7. The relevant Assistant Manger(s) must promptly forward the document to the Deputy for Operations (no later than 5 business days after original receipt) with a recommendation that it be reviewed by an advisory panel.

8. The Deputy for Operations must convene and chair an advisory panel.; and select a neutral subject matter expert(s) that is technically qualified and knowledgeable of the issue or concern being disputed.  

9. The advisory panel must review the technical position paper and provide the preparer an opportunity to make a presentation regarding his/her position.  

10. The advisory panel must reach a majority decision promptly (no later than 10 business days after receipt of a technical position paper) and document their recommendation and the basis for their decision. 

11. Where a majority decision cannot be reached, the technical dispute must be elevated to the Manager.  The decision of the advisory panel, or the Manager when involved, must be considered the final disposition of the technical dispute.

	To Learn More


	Click on these documents for more information about the technical dispute resolution procedure and process used at ORO.

· ORO O 410, Management, Chapter V, “Process for Technical Depute Resolution”
· DOE G 414.1-1A, Management Assessment and Independent Assessment Guide
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