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	Activity
	Describe how safety is factored into day-to-day planning and long-range planning. 

At the completion of this activity, fill out the Self-Certification Form certifying that you have read this activity sheet.

	Key Documents
	· DOE P 450.4, Safety Management System Policy
· DOE G 450.4-1B, Integrated Safety Management System Guide for Use with Safety Management System Policies (DOE P 450.4, DOE P 450.5, and DOE P 450.6); the Functions, Responsibilities, and Authorities Manual; and the Department of Energy Acquisition Regulation
· DOE O 420.1, Facility Safety
· DOE G 440.1-1, Worker Protection Management for DOE Federal and Contractor Employees Guide
· ORO O 420, Facility Authorization
· Oak Ridge Operations Office Mission Implementation Plan 2002 - 2006

	What’s In It For Me
	Safety should be engrained in our everyday activities, whether at work or home.  The completion of this activity is expected to help you become familiar with the ways that Oak Ridge Operations Office (ORO) builds safety into each work activity—in particular, the planning for each work activity.  By carefully planning our work activities, we are better able to recognize safety concerns and issues, as necessary establish controls, and thereby carry out the work more safely.

	Flowdown of Safety to ORO’s Overall Planning Activities
	The Oak Ridge Operations Office Mission Implementation Plan flows from the DOE Headquarters strategic goals and contract objectives.  The plan also integrates customer and market requirements and strategic objectives from planning documents.  The Oak Ridge Operations Office Mission Implementation Plan and associated ORO Mission Implementation Plan Workbook reconcile the short-term goals and the long-term goal to continue to serve the broader national mission.

The DOE Headquarters Lead Program Secretarial Office, Cognizant Secretarial Office, and ORO Manager establish annual priorities that guide the development of Mission Implementation Plan goals.  These goals flow down to ORO’s programs and processes.
ORO personnel further define the scope of work they manage/oversee by developing program execution guidance that document ORO's expectations for scope/milestones/deliverables for the upcoming fiscal year for both direct and indirect funded accounts.  ORO’s program execution guidance includes key ISMS/ESH&QA activities.  Federal program and project managers participate in the work package/baseline preparation process where resources are addressed and scope of work is refined and approved.  In addition, contractors with DEAR 970.5223-1 in their contracts annually submit environment, safety, and health (ES&H) performance objectives, performance measures, and commitments to ORO for review and approval as required by the DEAR clause.  The purpose of this yearly requirement is to mutually establish ES&H performance objectives, performance measures, and commitments in response to ORO’s program and budget execution guidance.

The ORO ISM Program encompasses work planning and implementation processes that provide for effective control of ES&H-related tasks and activities found in contractors’ programs and projects.  The annual work planning process begins with ORO’s issuance of program execution guidance.  This activity triggers contractors’ annual work package development, which results from coordinated planning between the Contracting Officer’s Representative (COR) and the program, project, and/or work package managers.  This coordinated planning provides the COR with an awareness of the work to be performed, the hazards involved, and the resources needed to safely perform this work.  It also provides the program and project managers with an understanding of the requirements (technical and resources) necessary for the contractor to complete the work safely.  These requirements, along with other cost, schedule, and technical expectations, are built into the work package(s).  Detailed discussions and agreement with ORO leads to establishment of the annual baseline.  The coordinated planning that is integrated into the approved annual plan provides the COR and senior management with a composite set of ES&H activities for safe and compliant operations. 

Each year the Unified Field Budget Call solicits ESH risk management information from ORO that, in turn, is used by DOE senior management, the Office of Management and Budget, and Congress during the annual budget review process.  This same information is used by DOE for Government Performance Results Act (GPRA) reporting purposes and to annually update the ISMS portion of the ESH Management Plan required by DEAR 970.5223-1, “Integration of environment, safety, and health into work planning and execution.”

	Examples of ORO’s Day-to-day Safety Planning and Incorporation into Work Activities
	ORO employees are responsible for performing their jobs while protecting themselves, the public, and the environment.  Management is responsible for taking the lead in proactively supporting a safe work environment.  All ORO employees working in general office areas are informed of hazards and safe work practices related to their work environment, and they are held accountable for performing their work safely.  Management addresses safety through various activities, including the following:

· Safety training such as:

· Ergonomic safety practices.

· Lifting/moving practices.

· Review of the ISM procedures for general office areas.

· ISM issues and lessons learned.

· Some organizations perform annual inspections of general office areas and report the findings to ORO management.  A Safety Inspection Checklist has been developed for inspecting general office areas.

· Division/site safety representatives perform monthly walkthroughs and report their findings to ORO management.

· Within each ORO organization, staff meetings, as appropriate, are used to identify safety/health issues. 

· Position descriptions for technical supervisors and managers communicate the ISM expectations.

· Some organizations conduct fire evacuation and shelter-in-place drills, with feedback to senior management and employees.

· Professionals from some organizations perform ergonomic evaluations.  ORO management will request specific evaluations where a potentially hazardous situation is suspected.  ORO employees may request an ergonomic evaluation when they deem necessary.

In addition, ORO management has established and implemented processes to confirm that general office areas are in an adequate state of readiness to perform work safely.  ORO management will maintain effective vertical and horizontal communication to ensure that employees remain cognizant of all standards and requirements applicable to their responsibilities, work activities, and associated hazards.  Senior management has established a safety culture that encourages the use and adherence to approved procedures to identify the hazards associated with work activities.  Lessons learned are shared on the ORO Safety 1st Web Page.  

	To Learn More


	Click on these documents for more information about how safety is integrated into ORO’s planning activities.

· Oak Ridge Operations Office Mission Implementation Plan
· DOE P 450.4, Safety Management System Policy
· 
DOE G 450.4-1B, Integrated Safety Management System Guide for Use with Safety Management System Policies (DOE P 450.4, DOE P 450.5, and DOE P 450.6); the Functions, Responsibilities, and Authorities Manual; and the Department of Energy Acquisition Regulation
· 
DOE O 420.1, Facility Safety
· 

HYPERLINK "http://www.directives.doe.gov/directives/current.html"

DOE G 440.1-1, Worker Protection Management for DOE Federal and Contractor Employees Guide
· 
ORO O 420, Facility Authorization
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