i Safety Observations Achieve

Mission
The Safety Observations Achieve Results

(SOAR) Process provides an actively caring
peer-to-peer observation process, empowering
employees to improve colleagues' safety, as

well as their own safety.

SOAR is...

e An application of behavior-based safety
o A peer-to-peer process

o Voluntary (This is true for both the observer

AND for the person being observed.)
e A process of the Voluntary Protection
Program (VPP)

e A no-name, no-blame process (The person

observed remains anonymous.)

e Focused on behaviors (both safe and at-risk

behaviors)

e Focused towards positive reinforcement

(SOAR aims for a 5:1 ratio of positive

reinforcements to behaviors needing change.)

o A process that will provide leading
indicators of behaviors and error
precursors

e A process that will address barriers to safety

e An observation with a conversation

Results

Vision

Through an actively caring behavior-based
approach to improving human performance, the
SOAR process will provide visibility and control
over upstream indicators to be a world
recognized organization in safety performance.

SOAR is not....

A management-to-subordinate process

A work process

A performance appraisal tool

Personal (It is not directed at the person, but at
behaviors.)

A quality assessment of a job or process



