ENERGY FACILITY CONTRACTORS GROUP


EFCOG CRITICAL FEW ITEMS FOR 2001
Mission

The Energy Facilities Contractors Group (EFCOG) is a group of Department of Energy (DOE) contractors whose mission is to operate, manage, and integrate activities at DOE facilities in a safe, environmentally sound, efficient and cost-effective manner through the ongoing exchange of lessons learned.

Objectives

On at least an annual basis, EFCOG reviews its objectives to assure that they are aligned with the top priorities of the DOE.   The critical few items on which EFCOG is now focusing are as follows:

A. Integrated Safety Management (Pedde)

As a guiding principle, EFCOG stresses that each member company should have sound health and safety program fundamentals in place to assure effective safety on a continuing basis.  In 1997, EFCOG formed an Integrated Safety Management (ISM) Working Group that is providing the overall leadership for safety management within EFCOG

Since forming the Working Group, they have become instrumental in providing strategic and tactical support to the DOE in the areas of Feedback and Improvement, Environmental Management, Program Improvement, Occupational Safety and Health and Radiation Protection. 

As DOE contractors, we realize that it is critical for us to implement cost-effective safety management programs throughout the complex.  Individually and collectively we have learned that producing quality products the first time is more cost effective than fixing problems after they occur. This particular Working Group has implemented processes to ensure that Integrated Safety Management “Best Practices” are developed and shared for the benefit of all EFCOG participating companies and the Department of Energy. 

B. Acquisition Management (Figueroa)

A primary objective that we share with DOE is the consideration of and adoption, where appropriate, of post-award acquisition management approaches to streamline and improve operations.  "Contract Reform" as implemented in the Department since 1993, has fostered substantial change in many contract provisions, policies and practices, and EFCOG fully supports continued revision to policies that would enhance contractual relationships and promote economy and effectiveness of operations.

 Accordingly, the EFCOG believes that it can contribute to the formation, assessment and implementation of such policies and practices through early involvement, education and information sharing, and candid dialog with Department officials. For example, EFCOG believes that DOE's role should consistently be one of measuring contractor results, rather than managing day-to-day details of task execution.

EFCOG's intent is to support the improved definition and specificity of work scopes, milestones, schedules and performance requirements, performance measures and acceptance criteria at every opportunity.  Through increased contractor autonomy and accountability, and more trusting relationships, EFCOG's end objective is to foster an environment in which DOE and its contractor can work most effectively together to achieve the results critical to DOE's mission.

C. Project Management (Pearman)

DOE has been working aggressively to improve its project management practices based on recommendations made by the National Research Council. As a result of the recommendations, DOE formed the Office of Project Management, and set about to improve the manner in which major DOE projects are defined, initiated and conducted.  Another major DOE initiative has been to improve management’s visibility of the status of its projects.  

EFCOG will continue to work with DOE to assure that the elements of project management that are critical to success receive the appropriate attention.  These elements include training of DOE and contractor project managers, establishment of effective project reporting systems, clear definition of project baselines in RFPs, and establishment of clear working relationships between DOE and contractor. 

D. Core Competencies (Fisher)

The Post Cold-War era has brought about dramatic changes to the DOE complex. In modifying DOE’s contractor work force to reflect current priorities and budgets, a key element of our responsibility is assuring that the human resources are available to carry out critical missions for the future.  Program changes over the past few years, coupled with our personnel and contracting policies have tended to release significant numbers of less senior people. In addition, changing programmatic technical activities and competition from industry for certain skills has created a very dynamic situation.  Considering the demographics of our skilled personnel, impending retirements will potentially leave DOE and its contractors with a work force that is aging and without the necessary technical and operational skills to meet future missions.  

EFCOG will work with the NNSA, EM and the Office of Science to further assess their needs and develop strategies that will help assure that the workers needed to carry out future missions are identified and trained without loss of continuity.   

E. NNSA Implementation (Hayes)

The establishment of NNSA as a semi-autonomous entity within the Department focused solely on the Defense Programs work has brought with it an opportunity to perform service supporting NNSA specific goals and objectives. The efficient operation of the NNSA requires effective coordination and cooperation among its contractors.  EFCOG will seek opportunities to implement existing and new initiatives in a cost effective manner, such as reviewing the status of the infrastructure and recapitalization needs at each NNSA facility to assure that mission capabilities are sustained.
Working in cooperation with NNSA, EFCOG will determine the few top priority initiatives that it can undertake to provide the maximum gains in efficiency across the complex.  General Gordon has indicated a desire to see EFCOG participate in formulating and developing initiatives that would promote cooperation among the NNSA sites and the M&O contractors. NNSA has begun moving toward integrated site strategic planning, instituting a PPBS system, and multi-site incentives. These are aimed at encouraging the sites and contractors to find opportunities for inter-site initiatives and work sharing. General Gordon has indicated that his priorities are to find ways to make operations more efficient. Some common areas of need are infrastructure upgrades/removal of excess facilities and equipment and comprehensive life extension program planning
F. Quality Assurance (Sheridan)

As a result of a series of Defense Nuclear Safety Board (DNFSB) public meetings on Quality Assurance (QA), the DOE identified a single point of contact to provide a focus on resolution of QA issues within the Department.  In support of this effort, a special EFCOG Task Group is being formed to assist the DOE designated lead to ensure that proposed strategic actions can be implemented in a cost effective and tailored manner across the full range of contractor operations.  Responsibility for this Task Group has been assigned to the Chair of the ISM Working Group to ensure that proposed actions support the continuing integration of Quality Assurance within the Department’s Integrated Safety Management System.

