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1. PURPOSE

The Facility Excellence Program is established to enhance overall site performance in the areas of health and safety protection, environmental compliance, conduct of operations and maintenance, and facility appearance.

2. APPLICABILITY

The Facility Excellence Program applies to all buildings, grounds, and structures at the Idaho National Engineering and Environmental Laboratory (INEEL) including the Idaho Falls facilities but does not apply to construction projects at the present time.  The program, at the direction of the Site Operations Director, be applied to specific activities that are conducted outside of buildings and structures (e.g., environmental remediation activities).

3. OVERVIEW

The Facility Excellence Program is a structured means of assessing facilities and activities to evaluate performance in the areas of health and safety, environmental compliance, conduct of operations and maintenance, and facility appearance.  The Facility Excellence Program is designed to:

A. Strengthen line management’s sense of ownership and accountability

B. Communicate senior management’s expectations in the execution of policies and procedures to managers and workers

C. Provide a positive environment to communicate LMITCO standards to managers and workers

D. Increase management oversight at the work site and establish a forum for employees to identify resource requirements for resolving deficiencies

E. Encourage unions and craft workers to actively participate in, and take ownership for, work place safety, environmental compliance, conduct of operations and maintenance, and housekeeping

F. Help managers and workers gain expertise to better identify deficiencies, in a variety of disciplines, within their work environment

G. Emphasize the importance of excellent performance

H. Provide positive incentives for improvement

I. Support the management assessments required by 10 CFR 830.120, DOE Order 5700.6C and MCP-8

J. Provide ISM screening of identified deficiencies

K. Find and fix deficiencies in a disciplined, yet rapid, manner

L. Validate and verify the correction of deficiencies

M. Quantitatively describe the progress made on a site or facility basis in the pursuit of continuous improvement toward achieving facility and operational excellence 

N. Rank facility performance using a numerical scoring system.

O. Provide data for detecting trends, statistical analysis, and performance measurements.

The Facility Excellence Program consists of:

A. Facility walkdown assessments led by senior management that involve the manager responsible for the facility; safety and health professionals; environmental professionals; and workers

B. Detailed guidance for assessing facility performance in the areas of health and safety, environmental compliance, conduct of operations and maintenance, and facility appearance

C. A structured method for reporting deficiencies and tracking them to resolution

D. A structured method for assigning a quantitative facility performance rating based upon the assessment results

E. A structured method for developing performance metrics for facilities, areas, and responsible managers and for reporting them to senior management.

4. DESCRIPTION

4.1. Facility Excellence Program Coordinator Roles and Responsibilities

The Facility Excellence Program Coordinator (hereafter known as FEP Coordinator), develops, plans, and manages the Facility Excellence walkdown assessments of health and safety protection, environmental compliance, conduct of operations and maintenance, and facility appearance.  The FEP Coordinator develops and maintains guidance for assessing facility performance, based upon applicable regulatory and DOE order requirements, Lockheed Martin Idaho Technologies Company (LMITCO) Program requirements documents, and procedures.  The FEP Coordinator develops and maintains a system for tracking, reporting, and following up on deficiencies identified during the walkdown assessments.  The FEP Coordinator has direct contact or access to the Site Operations Director and Executive Vice President and Chief Operating Officer and the Site Area Directors to ensure that identified deficiencies are promptly resolved.  The FEP Coordinator provides collected data to the Trending Center for trending and statistical process control.

4.2. Walkdown Planning and Preparation

The FEP Coordinator schedules the Facility Excellence walkdown assessments and identifies the team leader and team members. Each team has a team leader and team members with collective experience in health and safety, environmental protection, conduct of operations, and conduct of maintenance.  Each team will include workers. The responsible Site Area Director and the Facility Manager or their responsible designee(s) are observers for the assessment of their facilities, structures, or activities.  The responsible facility administrator is either an escort or an observer for the walkdown team. Each team leader, team member, and the responsible Facility Manager is notified of the detailed walkdown schedule no less than three working days prior to each scheduled walkdown.  However there will also be unannounced walkdowns conducted by the FEP coordinator.  The FEP Coordinator is responsible for notifying these individuals of any schedule changes or cancellations.

4.3. Conduct of Walkdowns

The team leader leads the walkdown assessments of the facilities, structures, and activities.  The FEP Coordinator is responsible for providing the team leader with a notebook containing the following items:

The current Walkdown Protocol

A. A walkdown schedule identifying the current walkdown team members

B. An attendance sheet

C. Walkdown assessment guidance addressing protection of health and safety, environmental compliance, conduct of operations, conduct of maintenance

D. Walkdown assessment comment forms

E. A facility rating form. (To Be Completed by Team Leader after the Team and Team Leader Determine the Facility Rating).

At the beginning of the walkdown assessment, the team leader provides an introductory briefing describing the purpose of the walkdown assessment and the walkdown assessment protocol. The team leader also ensures that team members sign the attendance sheet and distributes the walkdown assessment guidance and comment forms to the team members.  Each team member makes notes on identified health, safety, environmental, conduct of operations, conduct of maintenance, and facility appearance deficiencies on the comment forms.  Significant deficiencies and imminent danger situations identified by team members are called to the immediate attention of the team leader and are reported by the team leader to the responsible facility administrator and Facility Manager.  At the end of the walkdown, the team caucuses, and team members report health, safety, environmental, conduct of operations, conduct of maintenance, and facility appearance deficiencies to the team leader.  The team members also report on any instances in which deficiencies were fixed on the spot.  Based upon these reports, the team rates the overall facility performance in safety and health, environmental compliance, conduct of operations, conduct of maintenance, and facility appearance.  This rating is recorded on the facility rating form.  

4.4. Post-Walkdown Activities

Within two working days of the completion of the walkdown, the FEP Coordinator prepares a summary report for the walkdown.  This report consists of the completed facility rating form, completed comment forms documenting the deficiencies identified, and any other material (e.g., photographs) deemed necessary to document the assessment results.  The FEP Coordinator distributes this report to the Site Operations Director and the responsible Site Area Director and Facility Manager within one working day of its completion.  The Site Operations Director, or his/her designee, screens the report for appropriate disposition within one working day of receipt. The Facility Manager or designee will then review the report for factual accuracy.  The FEP Coordinator is responsible for maintaining a walkdown reports distribution list and for distributing copies of the summary report to the personnel on the list.

The FEP Coordinator is responsible for maintaining a database of the deficiencies identified during the walkdown assessments.  The FEP Coordinator conducts such follow-up spot checks as he or she deems necessary to determine whether identified deficiencies are being fixed in a timeframe commensurate with the severity of the deficiency.  Database of the deficiencies will be provided to the Trending Center for detecting trends and patterns in data over time.

The FEP Coordinator is responsible for providing periodic reports and performance metrics to the Site Operations Director that summarize the Facility Excellence Program ratings and results.

5. DEFINITIONS

None

6. REFERENCES

DOE Order 440.1A., Worker Protection Management for DOE Federal and Contractor Employees
DOE Order 4330.4B,  Maintenance Management Program
DOE Order 5480.4,  Environmental Protection, Safety, and Health Protection Standards
DOE Order 5480.19,  Conduct of Operations Requirements for DOE Facilities
DOE Order 5700.6C / 414.1,  Quality Assurance
10 CFR 830.120, Quality Assurance Requirements

MCP 8, LMITCO Self-Assessment Process for Continuous Improvement
MCP 598, Process Deficiency Resolution
7. APPENDICES

None

