INEEL Facility Excellence Program Summary Report

	Facility/Building/Area:
	WMF-610 SWEPP Bldg
	
	Date:
	10/10/00
	
	Walk down No.:
	01-03
	Page:
	1 of 3



Report Instructions and Expectations: This report documents observations that were made of the above facility by a diverse and experienced team of interested and concerned personnel. Obviously, all of the observations are not deficiencies, issues, or safety concerns.  However, these observations do represent a tremendous base of experience and illustrate our customer and management expectations.  This report is provided to assist you in developing facility and operational excellence, not just meet the minimum standard established by requirements.

Identification, tracking, and closure of safety concerns and deficiencies are extremely important and are a requirement of our business. For the observations listed in the summary report, complete the following actions:

1.
Enter each “Safety/Health concern or suggestion into the ICARE system in accordance with MCP-2723, Reporting and Resolving Employee Safety Concerns & Suggestions.

2. Review each observation and identify, evaluate, and resolve all “deficiencies” and “issues” in accordance with MCP-598, Deficiency Screening and Resolution. All identified deficiencies and issues must be entered into ICARE.

3. Consider “Good Practice” recommendations.

4.
Provide written (E-mail) feedback to the Facility Excellence Program Coordinator to clarify the factual accuracy of the observations or provide necessary and pertinent additional information.  These responses will be included in the report file.

The Facility Excellence Program will assess, through re-visits and unannounced spot-checks, whether the identified deficiencies/concerns are appropriately addressed.

	
	Safety/Health
	Environment
	Housekeeping
	Con Ops
	Con Maint
	Misc
	Location
	Deficiencies and Noteworthy Observations

Noteworthy Observations are marked in bold print.
	Comments

	1. 
	X
	
	
	
	
	X
	
	Entry has ISM core functions and guiding principles posted.
	

	2. 
	X
	X
	
	
	
	
	Rm. 109 near mop sink
	Sign is posted for what items are permitted to go down drain.
	

	3. 
	X
	
	
	
	
	
	Rm. 109
	Need to post location for MSDS sheets near stored chemicals.
	

	4. 
	X
	
	
	
	
	
	RTR Control Station
	120V conduit at RTR control station missing unistrut clamp
	

	5. 
	X
	
	
	
	
	
	TRIPs Area
	Table in TRIPs area needs to be inspected to ensure that it is anchored properly.
	

	6. 
	
	
	
	
	X
	
	
	Electrical tool inspection color; displayed in shift supervisor’s office and in 610 high bay area. (good practice)
	

	7. 
	
	X
	X
	
	
	
	High Bay
	Chemical storage cabinet neat.
	

	8. 
	X
	
	
	
	
	
	
	Extension – gas cylinder needs to be marked (full/empty) and chained.
	

	9. 
	
	
	
	X
	X
	
	High Bay
	Gamma Ray Spectrometer and LN2 System spares in cabinet (marked); red tag and NCR indeterminate (documentation).  Dated 4/19/00 – status?
	

	10. 
	
	
	
	X
	
	
	Control Room
	Propane monitor “out of service” dated 4/20/99. Posting reads  “Detector for C&S removed”.  Need to verify compliance with requirements.
	

	11. 
	
	
	
	X
	
	
	SE wall
	Southeast wall – two exhaust ducts taped closed.  It is unclear why.
	

	12. 
	
	
	X
	
	
	
	S. High Bay
	Plastic on ground (may be due to construction).  Extension cords in disarray.
	

	13. 
	
	
	
	
	X
	
	S. High Bay Door
	Conduit box has hole that needs to be plugged; right side of door.
	

	14. 
	
	
	
	
	X
	
	N. High Bay
	Rip in material on N side of high bay.
	

	15. 
	
	
	
	
	X
	
	
	Out of Service Tag 00-4 on Gamewell alarm Panel dated 1/6/00; Tag 00-55 dated 2/25/00.
	

	16. 
	
	
	
	
	X
	
	
	99-110 Propane Alarm Controller unplugged 4/20/99.
	

	17. 
	
	
	
	
	X
	
	
	High Bay door tagged out (00-123); bottom door panels - 5/10/00 (cold weather approaching). 
	

	18. 
	
	
	X
	
	
	
	
	Refrigerator in break rooms in good shape; food covered.
	

	19. 
	
	
	
	
	X
	
	RTR Drum Area
	1008 fitting – cable has electrical tape that shows signs of wear and tear.  Question condition of insulation on conduit.
	

	20. 
	X
	
	
	X
	
	
	High Bay
	Rad Con station – need to label the compressed gas storage cabinet.
	

	21. 
	X
	
	
	
	
	
	Rear of 610 Bldg.
	There is a rain water “catch-all”  that should be barricaded/posted if there is traffic in the area.
	


FACILITY RATING


SAFETY / HEALTH	1 2 3 4 5 6 7 8 9 10


ENVIRONMENTAL	1 2 3 4 5 6 7 8 9 10


CONDUCT OF OPS	1 2 3 4 5 6 7 8 9 10


CONDUCT OF MAINT	1 2 3 4 5 6 7 8 9 10


HOUSEKEEPING	1 2 3 4 5 6 7 8 9 10


	COMPOSITE TOTAL:  9	

















