REQUIREMENTS RECORD OF DECISION (ROD)

Requirement Document Number

DOE O 414.1A
Title

Quality Assurance
Issue Date

9/29/99

1. Assess the relevance of the above requirement document and the current implementation of its content.
YES
NO

(a.1.) Is the requirement document (the document itself, not just its content) currently applicable 

          to RL work?

If NO, why not?

     
X
 FORMCHECKBOX 


(a.2.) Do existing RIMS products (crosscutting process or procedure) adequately address /

         implement the content of the requirement document (listed above)? 

   Clearly state where the requirement is addressed. 

The requirements are addressed in RL QAPD dated 06/08/2000 - QA Program Description.  It is also available in the RIMS Program Description Directory.


X
 FORMCHECKBOX 


(a.3.)  Were other measures (such as developing training, writing organization-specific

           instructions, etc.) taken within RL to address/implement the content of the requirement

          (listed above)? 

Clearly describe these measures.

ESD is working with OTR to develop and implement the proper training necessary to convey the QA requirements to the staff.  

 
X
 FORMCHECKBOX 


(b.1.) Is the requirement document applicable to work that contractor(s) perform? 

If YES, please list the contractors.

RL Contractors - FHI, PNNL, BHI, HEHF, and Johnson Controls.


X
 FORMCHECKBOX 


(b.2.)  Does the contract have the current CRD (or other contract requirements)
 that adequately

           addresses/implements the content of the requirement documents? 

If YES, clearly state how the requirement document is addressed in each contract.

The FDH & PNNL Contracts include the CRD from DOE O 414.1A. 

If NO, please follow the Contract Performance Requirements procedure in the Requirements Management crosscutting process.

BHI Contract includes DOE 5700.6C, Change 1.  The BHI Contract will be modified to delete DOE 5700.6C, Change 1 and include the CRD from DOE O 414.1A. 

HEHF Contract includes DOE O 414.1.  The HEHF Contract will be modified to delete the CRD from DOE O 414.1 and include the CRD from DOE O 414.1A. 

Johnson Controls Contract includes DOE 5700.6C.  The Johnson Controls Contract will be modified to delete DOE 5700.6C and include the CRD from DOE 414.1A.  


X
X

(c)  Is this requirement document being retired from the directives system (because it is no longer applicable, has been replaced, is addressed by a current order, manual or notice, etc.)?  See the Retiring Requirements procedure in the Requirements Management crosscutting process.

If YES, clearly explain why this requirement is being retired and where the content of the requirement is now addressed, if still applicable.
     
 FORMCHECKBOX 

X

2.  Answer the following question to document requests for exemption.
YES
NO

Will/has an exemption be/been requested?

If YES, explain the justification for exemption and/or attach supporting documentation and follow the Requesting Exemptions to Requirements procedure in the Requirements Management crosscutting process.

     
ALSO, explain whether the exemption will be requested for the entire requirement or specific portions of it.

     
 FORMCHECKBOX 

X

3. If the requirement’s content is applicable and is not implemented elsewhere, determine how and when the requirement WILL BE implemented.  (If the requirement is already implemented, clearly identify the implementation method on the Requirements Applicability Matrix .  If the requirement is already implemented, obtain signatures and submit this form to RL Requirements Management.  



IMPLEMENTATION METHOD
REVISE
CREATE NEW


TITLE OF DOCUMENT*

* Examples of documents: Information Management System, Acquiring Real Property Crosscutting Process, Lock and Tag Manual, RIMS Maintenance Desktop Instruction, Health and Safety Training #232, etc.

Management System Description
 FORMCHECKBOX 

 FORMCHECKBOX 

     

Crosscutting Process
 FORMCHECKBOX 

 FORMCHECKBOX 

     

Site Consensus Standard
 FORMCHECKBOX 

 FORMCHECKBOX 

     

Organization-specific Instructions
 FORMCHECKBOX 

 FORMCHECKBOX 

     

Program Description
 FORMCHECKBOX 

 FORMCHECKBOX 

     

Training Program
 FORMCHECKBOX 




Other (Identify/Describe)

     
 FORMCHECKBOX 

 FORMCHECKBOX 

     

IDENTIFY THE SPECIFIC ACTIONS NEEDED FOR IMPLEMENTATION (add lines as needed)

SPECIFIC ACTION
INDIVIDUAL ASSIGNED ACTION
ASSIGNEE’S

INITIALS
DATE DUE

1.  Incorporate DOE O 414.1A CRD into prime contracts for BHI,                                  HEHF, and JCI
Wu Chin 



2. Determine need and develop QAP review and approval process.
Wu Chin



3. Revise QAPD to incorporate direct link to RIMS processes.
Wu Chin



4. 




5. 




6. 




7. 




This requirement was analyzed by the following individuals:

Devan S Atri, Krishna M Vadlamani, and Wu Chin.

CONCURRENCE

I have confirmed that the requirement analysis recorded on this ROD is sufficient to meet the needs of the management system and the Richland Operations Office.

          Wu Chin 




Subject Matter Expert 

Signature                                                                    Date

I have confirmed that the actions identified on this record of decision do not affect the agreement between RL and the union or impact union staff.  I have confirmed that the analysis recorded on this ROD is sufficient to meet the needs of the management system and the Richland Operations Office.  I also understand that I am responsible for tracking the completion of the action items for implementation.




Shirley J Olinger - AMSE Safety & Health Management System Steward 

Signature                                                                    Date



I concur that this ROD is complete.






RL Requirements Management (please print name)



Signature                                                                    Date

Requirements Applicability Matrix

Instructions

Use this form to document how RL implements each requirement in the requirement document that affects RL.  List the RIMS products, organization-specific procedures, training, letters of delegation, assessment levels, and other items that implement the content of the requirement document.

Attach copies of letters of delegation associated with meeting the requirements document to the ROD.  Additionally, the minimal level of contractor oversight associated with the requirement document is determined by the ME/MSS/SME and documented under implementation by referencing the appropriate paragraph from the Contractor Oversight and Evaluation Planning Exhibit - DOE Order Required DOE Oversight of Contractors Record of Decision (ROD) Options.

DOE O 414.1A Order Requirement
RL Manager Responsibilities - Requirement Text
Implementation

5.e.(1)
Develop, approve, and implement a QAP governing the work of field elements in accordance with the requirements in Paragraph 4, as applicable. 

Identify the senior management position specifically assigned this responsibility. 

Submit the QAP to the Lead Program Secretarial Officer for review and concurrence.  


Quality Assurance Program Description issued 06/08/2000) 

(Refer RIMS Program Description Directory – Quality Assurance)

Refer to RL  Memorandum to EM-10, 00-ESD-007, Nov. 23, 1999 

RL QAPD of 6/8/2000 was submitted to Larry D. Vaughan, EM-10.  It was  reviewed and concurred with comments, EM-5 Memorandum, 9/15/2000.  RL resolved the comments and resubmitted the QAPD to Randall S. Scott, EM-5.  

Refer to:

· RL Memorandum to EM-10, 00-ESD-085, June 15, 2000

· EM-5 Memorandum to RL, September 15, 2000

· RL memorandum to EM-5, 01-ESD-036, December 26, 2000



5.e.(2)


Review and where delegated authority to do so, approve new and revised QAP for contractors within their purview.  

QAP's must be reviewed and approved - or rejected - within 90 days of receipt from contractor.
The FHI, PNNL and BHI Quality Assurance Program documents were reviewed, and approved by the RL Manager, as authorized by the October 18, 1999, memorandum from EM-1 to Distribution.

Refer RL Contractor QAPD Approval Letters:

· RL to FHI, 01-ESD-034, December 12, 2000, RMIS Document Accession # D8525191

· RL to PNNL, 01-ESD-035, December 21, 2000, RMIS Document Accession # D8534337

· RL to BHI, 01-ESD-002, October 13, 2000, RMIS Document Accession # D8462189



5.e.(3)


Perform independent assessments of contractor organizations to evaluate the adequacy of and implementation of their QAP's.  

Other suitable methods may be used in combination with independent assessments.
Refer RIMS Management System Description Directory – 

Integrated Performance Evaluation Management System and Performance Improvement Management System.

Refer RIMS Management System Description Director –

Integrated Performance Evaluation Management System 

 

5.e.(4)


Perform management and independent assessments to evaluate the adequacy and implementation of their Field Element QAP and to improve organizational performance.

Perform independent assessments of corrective actions taken for safety issues identified by the Office of Oversight to verify effective implementation.
Refer RIMS Management System Description Directory – 

Integrated Performance Evaluation Management System and Performance Improvement Management System.  

Refer RIMS Management System Description Directory – 

Integrated Performance Evaluation Management System and Performance Improvement Management System

5.e.(5)


Prepare a CAP to address safety issues (i.e. Quality Problems) identified by Office of Oversight.
Refer RIMS Management System Description Directory -  

Performance Improvement Management System



Contracting Officers' Responsibilities

5.f
Contracting Officers, based on the advice  of the procurement request originator or other designated individual, must apply the provisions of the CRD to awards falling within the scope of this Order.

Provisions must be incorporated in time for the contractors to comply with the requirements of Attachment 1.  
Refer RIMS Management System Description Directory – 

Acquisition Management System.  

See CRD Transmittal Letters from RL to:

· FHI: 00-PRO-029, November 15, 1999

· PNNL:  00-PRO-032, November 18, 1999

· BHI:  00-PRO-033, November 12, 1999



