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BACKGROUND



·  DOE G414.1-1 Implementation Guide for Use with Independent and Management Assessment Requirements of 10 CFR 830.120 and DOE 5700.6C Quality Assurance, Revision 0 Issued August 96
· Designed to assist DOE and Contractors in implementing the requirements of the DOE QA Rule and Order
· Since the Development of Revision 0, change has occurred:
· DOE and Industry Expectations have evolved

· Integrated Safety Management has emerged

· 10 CFR 835 has been issued

· Updates in other Industry Standards, (e.g. ISO-9001 & 14001)

· Inputs from DNFSB and regulatory bodies have occurred.

Revision 1



· Task Group chartered to Revise the Implementation Guide in May 99

· Revision to:

· The issuance of DOE O 414.1 (replacing 5700.6C)

· Incorporate the guidance of the Integrated Safety Management Policy, Orders, and manuals

· Incorporate aspects of DNFSB 98-1

· Add general information on the integration of assessments for safety, quality and other management systems

· Add integration on the use of ISO-9001 & 14001

· Update for consistency with the recently revised Guide 414.1-2 Quality Assurance Management System

· Standardize Terminology (management walk-downs, self-assessment, management audits)

Revision 1 (continued)



·  Provide suggestions on what works and what doesn't
· Flexibility - Focus on what must be accomplished, not the how.
· Inputs and suggestions from users.

Since May, the revision has been developed and undergone three reviews within the task group, and will be circulated within DOE in the near future.

Summary of Changes



· Added information to better describe the types and purposes of Assessments

· Added information on training requirements for independent and management assessors.

· Expanded the Management Assessment information

· Expanded the assessment conduct sections, providing additional details

· Added several good practices to the guide

· Refined the References and Standards appendix

· Added Appendix E for Management Assessment processes.

· Added/clarified information throughout the guide.
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