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Oak Ridge Operations

· Four Principal Programs (DP, SC, EM, NE)

· Four Major Prime Contractors Plus Additional Smaller Primes

· Includes: 2 M&Os, an M&I, and a Fixed Price Prime

· Approved ORO-Contractor PAAA Programs: 11  RPPs and  14  QAPs

ORO Role in PAAA

· Emphasis on Partnering with Contractors to Improve Performance

· Improve Nuclear Safety

· Improve PAAA Compliance

· ORO PAAA Contract Performance Letter 

· Adds ORO PAAA Contract Expectations

· Introduces ORO PAAA Program Reviews 

· Sent to Each Major Prime Contractor

PAAA Reviews

· ORO’s PAAA Reviews Are Tools for DOE and Contractor Management:

· Are an Effort to Improve Understanding of PAAA Programs and Successful PAAA Performance

· Are Not Enforcement Investigations

· Are Not  Systematic, Comprehensive Reviews of Quality Assurance or Radiation Protection

· Do Not Relieve Contractor of Their Fundamental PAAA Responsibilities

· Reviews Are Targeted for 1999

· First Reviews will be Major Primes

· Reviews will Evolve with PAAA Experience


(
Both PAAA Criteria and Review Strategies will Evolve

· Reviews will examine Contractor PAAA Program Disposition of:

· Internally-Identified Problems

· Externally-Identified Problems

(
Goal: Both  DOE and Contractor Line Management see Reviews as Useful Tools

PAAA Review Criteria Are Essential

· Preliminary Performance Criteria 

· Some Criteria Overlap in the Initial Set

· Received Contractor and EH-10 Input

· Criteria Address Initial, Fundamental Areas 

· Four Initial PAAA Performance Areas Defined (with Multiple Criteria per Area)

· Criteria are Generic,  Not Prescriptive

Initial PAAA Performance Areas

· PAAA Problem Identification

· PAAA Reporting

· Effective PAAA Corrective Actions

· Cross-Cutting PAAA Program Areas

PAAA Problem Identification

· Mechanisms to Identify Nuclear Safety Problems are of Sufficient Scope to Cover PAAA Areas (3 Criteria)

· Practices/Processes in place to Recognize Potential PAAA Noncompliances              (3 Criteria)

PAAA Reporting

· PAAA Issue Awareness at Working Level           (3 Criteria )

· PAAA Noncompliance Review Process Defined and In Place (3 Criteria) 

· Significance/Severity of Noncompliances are Determined (5 Criteria)

· Trending of Both Reportable and Non-Reportable Noncompliances (4 Criteria)

Corrective Actions

· Contractor NTS Closure Process (4 Criteria)

· Effectiveness of NTS Corrective Actions    (4 Criteria)

· Effectiveness of Non-Reportable Corrective Actions (3 Criteria)

Cross-Cutting PAAA Areas

· Contractor Management Commitment To PAAA Program (1 Criteria)

· Effective Implementation Plan Maintenance             (2 Criteria)

· Effective Subcontractor PAAA Performance (3 Criteria)

Summary:

· ORO and Its Contractors are Pursuing Faster and Better PAAA Performance 

· Improved Nuclear Safety

· Improved ORO and Contractor Understanding of PAAA Program

· Initial Criteria Developed for PAAA Program Performance 

· PAAA Program Reviews Targeted for 1999

Background

ORO Contract Expectation

1) Contractors must operate in compliance with the PAAA rules and implementation plans.

2) The PAAA implementation plans must reflect a serious commitment to performance and shall be maintained to reflect any changes in safety conditions or priorities.  If revisions to the plans are needed,  they shall be sought considerably before any affected commitment dates

3)
Contractors should encourage compliance performance by their subcontractors.  I will in general hold you contractually accountable for their PAAA performance.

4)
Contractors must demonstrate initiative and aggressiveness in self-reporting noncompliances and implementing effective corrective actions.  In particular, active self-reporting will be viewed as positive safety initiative.  Conversely, a lack of self-reporting or ineffective corrective actions will be viewed as negative contract performance.

5)
PAAA compliance should be achieved in a manner that complements your integrated safety management system.

6)
While enforcement accountability under PAAA is new, in most cases, the PAAA rules reflect pre-existing DOE safety expectations for work practice.  Therefore, PAAA accountability should not be a justification for ineffective work performance, a lack of productivity, or high costs.

