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Assessing the Effectiveness of the PAAA Program

· Broad Definitions

· Analogy

· The Assessment Program

· Measuring Effectiveness

-
Overall Perspective

-
Specific Metrics

· Concluding Remarks

What Does Assessing the Effectiveness of PAAA Programs Mean?

· Assessing - the process of evaluating

· Effectiveness - to serve the purpose; to produce the desired result

· PAAA Program - a regulating system designed for nuclear facilities to assure the safety and health of the workers and the public

Other Related Definitions

· Complacency - a feeling of self-satisfaction

· Complacent - contented to a fault

What goes on at the Almost Memorial Hospital?

· What is the policy on patient care v.s. profit?

· Do they have procedural compliance and operator aids?

· Is training and qualification of medical staff required?

· Does laboratory analysis have change of custody?

· Is there single diagnosis or peer review?

· Does organ donor program have a like-for-like match?

· Is there protection from cross contamination?

· Do they have new-born tractability?

· Are there operating room procedures?

· Is there a laboratory calibration program?

· Do they have QA and QC?

What goes on at the No-Prob Nuclear Facility?

· Policy is on safety rather than production

· Procedures

-
Do they have safety people in the plant?

-
What do they do?

-
How do they know which switch to turn?

-
How do they talk to each other?

-
Does all the safety stuff work?

-
Who does the maintenance?

-
What goes out the stack?

-
What if they have an emergency?

-
…anybody know what to do?

-
…use a wrong part and place blows up!!!??

-
How do they know it’s the right part?

-
What about a process for raising concerns??

Analogy

The Analogy Points to How a Questioning Mentality Can Raise Good Questions

· Broad Perspective on Policy

· What, How, Where, When

· Use critical thinking - think about how you think

· Be original and ‘out of the box’

Assessing the Effectiveness of the Management Assessment Program

· Procedure

· Identify Key Requirements

· Establish points for compliance

· Plot results

· Compare with desired performance

Sources of Issues for Management Assessment

· Evaluation board

· Past occurrences

· Procedural requirements

· Lessons learned

· Past deficiency reports

· Calibration program

· Materials management

· Training records

· Conduct of operations

· Inspection procedures

Assessment Process Can Be Effective for PAAA Program

· Establish goals for performance

· Have a broad and narrow perspective

· Maintain a questioning and inquisitive mind set

· Selection of attributes from different source

· Diverse set of stakeholders involved

· Results are rolled-up for trending

· Use measuring tools to monitor status
