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ISM Objective

DO WORK--

SAFELY!

Secretary Richardson Memo of October 1, 1998

Secretarial Policy Statement

To all Department and Contract Employees

“The purpose of this memorandum is to affirm my personal commitment to the goal of safety excellence and to attaining this goal through the principles of Integrated Safety Management.”

The Secretary is committed to:

· Strict adherence to a policy of ‘zero tolerance’ for serious accidents.

· A work environment that fosters free and open expression of safety concerns, without worker fear of reprisals or retaliation.

· Meeting our commitments to the DNFSB.

· Formalizing accountability from all levels of management, including our contractors, through contract reform measures that place the entire performance-based fee at risk where warranted by poor safety performance.

…”We must dedicate ourselves to improving the safety culture across the board -- starting with me, through all supervisors, and through the men and women working side by side at our sites.  I look forward to working with you to accomplish this goal.”

ISM Guiding Principles

· Line Management responsibility for safety

· Clear roles and responsibilities

· Competence commensurate with responsibilities

· Balanced priorities

· Identification of safety standards and requirements

· Hazard controls tailored to the work being performed

· Operations authorization

ISM Breakdown of Work

Five Functions

· Define the work scope

· Identify and analyze the associated hazards

· Develop and implement appropriate hazard controls

· Perform work within those controls

· Provide feedback on adequacy of controls and promote continuous improvement in defining and planning work

SMIT Charter

Mission:

· Oversee commitments and internal management actions outlined in the Implementation Plan and ensure action, using established line management channels

· Ensure safety-related DOE programs are consistent with the safety management approach in the Implementation Plan

Major functions:

· Provide program direction for ISM implementation

· Establish effective communications

-
Periodic meeting with DOE leadership

-
Weekly SMIT/Program Office leads meetings/calls

-
Monthly meetings with Deputy Assistant Secretaries

-
Quarterly briefings to DNFSB

-
Establish appropriate links to the Field through SMIT points of contact

-
Coordinate with Departmental Representative (S-3.1)

-
Oversee Recommendation 95-2 deliverables

ISM Chronology

10/95
DNFSB Recommendation 95-2 issued

04/96
DOE Implementation Plan issued; SMIT Charter approved

06/96
Site familiarization briefings completed

10/96
1st quarterly public meeting with DNFSB; DOE Policy P 450.4, Safety Management System Policy, issued

11/96
1st ISM Lessons Learned Workshop (Denver) (215)

05/97
2nd ISM Lessons Learned Workshop (Las Vegas) (250)

06/97
Revised DEAR clauses published in Federal Register

07/97
Program/Field Office FRAMs issued

08/97
DEAR revisions became effective

09/97
DOE Acquisition Letter 97-02 issued

10/97
DOE-HQ “Corporate” FRAM issued

11/97
SMS “Guide” issued

02/98
3rd ISM Lessons Learned Workshop (Albuquerque) (350)

08/98
ISM Briefing to Deputy Secretary

09/98
8th quarterly public meeting with DNFSB

10/98
4th ISM Lessons Learned Workshop (New Orleans) (420)

ISM Requirements

DEAR Clause (48 CFR 970.5204-2 & -78) driven:

· A documented Safety Management System (SMS) description that effectively integrates the ISM Principles and the Work Functions, tailored to the site

· SMS-documented safety performance objectives, performance measures, and commitments, along with a description of how system effectiveness is measured

· SMS must be approved by the DOE Contracting Officer

· Annual contractor update of SMS’ safety performance objectives, performance measures, and commitments

· Compliance with ES&H requirements of all applicable laws, regulations and directives

· Compliance with “List B” directives

· Identification of the set of standards selected by the contractor to be used in performing work

· Evaluation and resolution of any noncompliance with applicable laws, regulations, and directives

· Compliance with any “stop work” order issued by the Contracting Officer

· “Flow down” of substantially the same requirements to all subcontracts involving complex or hazardous work on a DOE-owned or leased facility

ISM Challenges

· Implementing FRAMs fully; resolving interface obstacles

· Spreading the integrated safety management principles deeper within each organization -- attacking the “culture change” obstacle

· Conveying senior managers’ expectations for safety management and accountability more clearly

· Improving the Department’s lessons learned processes to ensure “the word” gets to the workers

· Accelerating implementation of Policy 450.5, Line ES&H Oversight

· Interplay between “Technical Competence” (Recommendation 93-3) and “Integrated Safety Management” (Recommendation 95-2)

Vision 2000

· Integrated Safety Management (ISM) is accepted complex-wide as THE DOE Safety Program and is well on its way to full implementation

· Line managers at DOE-HQ, Ops/Field Offices and all priority sites/facilities have institutionalized the principles of ISM into their infrastructures, procedures, and daily operations

· ISM verifications have been completed satisfactorily at all priority facilities and are scheduled for all other major facilities.

· ISM infrastructure is established; a SMIT driver is no longer needed.  Infrastructure (i.e., points of contact -- Web page -- owners for ISM Course, Policy, guides, etc.) is firmly entrenched in DOE

· Recommendation 95-2 is ready for formal closure
