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QAP Docket File Review

Findings and Problems

No evidence of diminishing commitments in the QAP revisions

QAP Docket files are not complete and up to date

Revisions to QAP are not always clear and understandable

Purpose

To assess QAP revisions for evidence of diminishing commitments

To assess the completeness of submittals

Examples of Problems

Many Docket files do not contain all revisions or current QAP.

Many QAP revisions do not contain:

Scope of revisions and revision history.

Identification of changes or portion of plan superseded

Reason for the revision

No documentation that plan still satisfies rule

QAP Docket File Review

EH-10 Actions

Letter to DOE field and contractor management

Web page listing of QAP documents in the docket files

Amendment to Part 820 requiring submittal of IPs and revisions to the docket files

Encourage greater involvement of DOE and Contractor Coordinators

· DOE will perform additional audits

· QAP submittals will be reviewed and returned to contractor if not complete

· Audits will verify compliance with:

· 
-
830.120 (b)(3) - Minimum Requirement for QAP

· 

Revisions

· 
-
830.120. (c)(3) - Management Assessments

· 830.120 (c)(3)(ii) - Independent Assessments

DOE’s Use of Consent Orders

· Agreement signed by DOE and contractor; stipulates sum to be paid, acknowledges contractor’s investigative and corrective steps, and states DOE’s restraint from investigation.

· Issued under authority of 10 CFR Part 820.23

· Only used once - April 1998 for case involving Kaiser-Hill
Necessary elements:

· Breadth and depth of contractor investigation

· Timeliness, management commitment and breadth of corrective actions

· Past performance in aggressively uncovering and fixing problems and reporting these to DOE, leading to DOE confidence in contractor’s efforts
Benefits:

· Reduces substantially DOE’s level of effort

· Benefits contractor:  reduced financial impact, and avoids demands of a DOE investigation

· Public perception is positive
Enforcement Program Changes

· New Senior and EH Management

· Use of Consent Orders (will elaborate)

· QAP Docket File Review (will elaborate)

- Congressional Review of Laboratory Exemption from Civil Penalties
