U.S. DEPARTMENT OF ENERGY

STRATEGIC PLAN

Providing America
with

Energy National Environmental Science
Security Security Quality Leadership.

Linkage of UC Contract

A&O POCMs to DOE
Strategic Plans

Mission

To foster a secure and reliable energy system that is
environmentally and economically sustainable, to be
a responsible steward of the Nation's nuclear
weapons, to clean up our own facilities, and to
support continued United States leadership in
science and technology.

Vision
We aspire to achieve the following vision:

The Department of Energy, through its leadership in
science and technology, will continue to advance
U.S. energy, environmental, economic, and national
security by being:

* Ak ey contributor to ensure that the United States
has a fle  xible, clean efficient, and equitable
system of energy supply and end-use with minimal
vulner  ability to disruption;

e A vital contr ibutor to reducing the global nuclear
danger through its national secur ity, nuclear safety,
and nonprolif  eration activities;

* Aw orld leader in environmental restoration,

n uclear materials stabilization, waste manage-
ment, f  acilities decommissioning, and pollution
pre  vention;

* A major par tnerin world class science and tech-
nology through its National Labor  atories, research
centers , university research, and its educational
and inf  ormation dissemination programs; and

* A saf e and rewarding workplace that is recognized
f  orbusiness excellence, nurtures creativity, is
tr  usted, and delivers results.

UC A&O Functional Areas
DOE Strategic Plans

Laboratory Management
DOE Corporate Management Goals

ER/WM
EM Six Year Plan

DOE Corporate

Management Goals

Strategy

Environment, Safety and Health
How we will ensure the safety
and health of workers and the
public, and protect and restore
the environment.
Communication and Trust
How we will communicate
information and build trust within
the organization and with our
stakeholders and customers.
Management Practices

How we will manage our
workforce; allocate, spend, and
account for resources; procure,
produce, and contract for goods
and services; streamline and
continuously improve our
operations and facilities; and
manage our information
technology systems -- the tools
we use to get it all done.

ES&H
Integrated Safety Management System

Facilities Management
Life Cycle Asset Management

Safeguards and Security
Safeguards and Security Program

Financial Management
CFO Strategic Plan

Human Resources
Balanced Scorecard

Information Management
Balanced Scorecard

Procurement
Balanced Scorecard

Property Management
Balanced Scorecard
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