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EVALUATION SCHEDULE

DATE ACTIVITY

9/1 Functional area representatives from both DOE and Ames develop
PBCM's for ensuing year

11/1 Proposed PBCMs submitted to Ames Group Manager and Laboratory
Director.

12/1 Final PBMMs and relative weights are established.

12/31 December 31 -- Performance period ends.

1/1 Performance Period begins.

2/16 February -- Contractor submits self assessment report to DOE Group
Manager.

3/1 DOE conducts its business review to validate the contractor reported
levels of performance attained against established objectives and
measures and the contractor's assessed overall level of performance in
all functional areas through its self-assessment.

4/1  DOE develops draft report and transmits to the Contractor.

4/16 Contractor submits comments on draft report.

5/1 DOE transmits final report to the Contractor.

7/1 Contractor submits mid-year status report to DOE.

NOTE: The above represents the estimated schedule for the continuing cycle of
establishing and evaluating performance under this contract. DOE and
the Contractor will review this schedule to determine whether the time
frames for each activity should be adjusted in subsequent years.
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