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Attachment 1
WAD NUMBER:   99-1.T
PERFORMANCE AREA:   Technical Support and Management - Engineering
FISCAL YEAR:   1999

FY 1999 OUTPUT
CRITERIA PERFORMANCE MEASURE

MINIMUM TARGET

A. ENGINEERING

1. Manage Piping and Pipeline Assurance
Program.

a. Semiannual piping and pipeline assurance
reports submitted in accordance with
schedule.

a. Within 30 days of
schedule

a. On schedule

2. Operations Manuals updates. a. Percentage of Operations Manuals updated
in accordance with schedule.

a. 100 percent within
30 days of schedule

a. 100 percent on
schedule

3. Systems Descriptions Manuals. a. Percentage of manuals that are accurate and
complete in accordance with approved
schedule.

a. 100 percent within
60 days of schedule

a. 100 percent on
schedule

4. Reliability, Availability and
Maintainability (RAM) Program

a. Predicted site availability as calculated by
Personal Computer Availability Model
(PCAM) representing current conditions at
the time of assessment (assessed quarterly).

a. 95 percent a. 100 percent

B. CONFIGURATION MANAGEMENT

1. Manage Technical Data Center and
maintain SPR Technical Baseline original
documents (red-lines, as-builts, vendor
data, etc.) to include electronic media.

a. Quarterly report showing the quantity of
items updating the Technical Baseline and
documentation in Technical Data Center
(TDC) in New Orleans and sites within 90
days of receipt by DM.

a. 65 percent of the
incoming data is
placed into the
Technical Baseline
in the TDC in New
Orleans and the sites

a. 95 percent of the
incoming data is
placed into the
Technical Baseline in
the TDC in New
Orleans and the sites
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B. CONFIGURATION MANAGEMENT
(Cont’d)

2. Provide assistance for reproduction
services, standards, manuals, serials,
subscriptions, and publications, Federal
rules and decisions, environmental
reports, construction estimating
standards, Federal Codes, and State-wide
Orders.

a. Number of deliveries of services and
publications versus number of requests.

a. 60 percent of
services and requests
are completed and on
date requested

a. 95 percent of services
and requests are
completed and on
date requested

3. Development and Processing of
Configuration Management documents
(ECPs, Deviations, Waivers, ECCs,
ACN, etc.) in accordance with SPRPMO
4700.1B.

a. Percentage of Configuration Management
documents processed are in compliance with
SPRPMO 4700.1B as determined by the
Configuration Management Officer.

b. Class II changes to include ECNs are
properly processed.

a. 70 percent are
prepared in
accordance with
SPRPMO 4700.1B

b. 75 percent are
properly classified
and processed

a. 95 percent are
prepared in
accordance with
SPRPMO 4700.1B

b. 95 percent are
properly classified
and processed

4. Develop and maintain integrated schedule
baseline for task, site, and project basis.

a. All schedules and reports are updated and
maintained on a monthly basis.

a. 70 percent of all
schedules have been
updated and
maintained on a
monthly basis

a. 95 percent of all
schedules have been
updated and
maintained on a
monthly basis
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