Partnerships/Resources

Use this worksheet to determine the partnerships and resources necessary to establish a
cardiovascular health collaborative.

Questions to ask yourself:

1. With whom will we partner?

2. What roles will the partners play?

3. How will we pay for it?

Marketing/Recruitment
Use this worksheet to determine the marketing and recruitment strategies necessary to establish a

cardiovascular health collaborative.
Questions to ask yourself:

1. How will we charge or sponsor the teams?

2. How many teams will we recruit?

3. Who will come to the learning sessions?




Faculty and Staffing
Use this worksheet to determine the faculty/staffing necessary to train the cardiovascular health

collaborative teams.
Questions to ask yourself:

1. Who will do the training?

2. How much staff do you need?

3. What roles will each person play?

Measures/Tracking Methods

Use this worksheet to determine the measures/tracking methods necessary to demonstrate that the
cardiovascular health collaborative has accomplished its goals.

Questions to ask yourself:

1. What data is being collected now that could show you are meeting the goal?

2. What additional data will you need to collect to show you are meeting the goal?

3. How will you collect it?

4. What reports will you need to produce?




Sustainability Worksheet

Use this worksheet to determine the resources needed to sustain the cardiovascular health care
collaborative over its lifetime.

Questions to ask yourself:

1. Where will the collaborative be after Year 1?

2. What is your role as a state health department in keeping the collaborative
going?

3. s your goal to simply maintain the status quo or to grow the collaborative?




