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Situation: 

The State HDSP Program is funded by CDC to reduce stroke deaths. We 

believe that if we educate doctors and nurses about treating high blood 

pressure and about stroke signs and symptoms, they will work with 

patients to improve compliance with medication and lifestyle changes 

and recognize stroke. As part of our comprehensive state plan, we are 

going to provide training (or train-the-trainer series) on treatment 

protocols for high blood pressure and stroke signs. 



 Worksheet #1: Stakeholders 


Who are the key stakeholders we need to: 

Increase credibility Implement activities Advocate for the program Fund or authorize expanding 



Worksheet #2: Sequencing 


Activities → Outcomes/Effects 

Early Later 



 Logic Model: Training Initiative
OUTCOMES 

INPUTS ACTIVITIES OUTPUTS SHORT INTERMED LONG 

Contextual Factors / Assumptions 


