Blueprint for Effective Partnerships

1. Developing the Machinery and the Process

A. Know what you want the partnership to accomplish

B. Focus upon common objectives but recognize special interests and differences
C. Goals and objectives need to be based on a solid foundation

D. Make sure all partners feel they have a hand on the steering wheel.

2. Operating the System

A. There needs to be a facilitator/coordinator for lasting partnerships to be sustained
B. Implement a systems-focused approach

C. Effective and open communications among partners and with stakeholders a must
D. Spread the credit around for each achievement

3. Monitoring and Measuring

Establish a baseline against which progress (or lack thereof) can be measured
Periodically assess the impact of the partnership and the partners

Reassess and strengthen the roles, processes, and output of the partnership
Evaluate the impact
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4. Make the Partnership Environment an Enjoyable One

A. Learn how to laugh and “dance” together
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