
LEADERSHIP DURING A PANDEMIC:  WHAT YOUR MUNICIPALITY CAN DO

MATRIX: TOOLS FOR 
PREPAREDNESS, RESPONSE,  
AND RECOVERY 

TOOLKIT

TOOL NUMBER AND NAME

PREPAREDNESS RESPONSE RECOVERY
Organize 
Disaster 

Management 
Team

Be 
Informed

Assess 
Resources

Update 
Info

Implement 
Plan

Prevent 
Panic

Limit 
Spread

Food and 
Nutrition Triage

Resume 
Life and 

Commerce

Tool 1:	 Priority Actions to Lead 
Your Municipality through 
a Pandemic

X X X X X X X X X X

Tool 2:	 Presentation on the 
Threat of a Severe 
Influenza Pandemic

X X

Tool 3:	 Pandemic Health Impact 
Projection Tool   X X X X

Tool 4:	 Non-Pharmaceutical 
Interventions: Actions to 
Limit the Spread

X X

Tool 5:	 Triage: Prioritizing Care 
to Reduce Deaths X X

Tool 6:	 Training for Community 
Health Responders X X X

Tool 7:	 Food Security 
in a Pandemic X X X

Tool 8:	 Classification of Food 
Security Risk Locations X

Tool 9:	 Identification of 
People Most at Risk  
of Food Insecurity

X X

Tool 10:	Household Food 
Security Preparedness X

Tool 11:	Distribution of Emergency 
Food During an  
Influenza Pandemic

X X X

Tool 12:	Fundamentals of 
Communication During 
Crises and Emergencies

X X X

Tool 13:	Communications Plan 
Implementation for a 
Severe Pandemic

X X

Tool 14:	News Media 
Communication X X X X X

Tool 15:	Disaster Management 
in a Pandemic X X X

Tool 16:	Maintenance of 
Essential Services X X X X

Tool 17:	Volunteer Coordination X X

Tool 18:	Management of 
Dead Bodies X

Tool 19:	Recovery and 
Resilience	

X
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