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Community Mitigation Training Tool Practice Activity
· Objectives
· Familiarize participants with the keychain tool, purpose and suggested use
· Allow participants to collectively develop and refine responses to the questions
· Encourage later use of the tool for training in participants’ home countries

· Set-up: Based on 5 tables of participants (up to 30 individuals: 5 tables x 8 people)
· Asking participants (and perhaps faculty) from tables 6 and 7 to join another table
· Time: 10 minutes for instructions; 30 minutes for small group discussion; 30 for report out and discussion
· Each group is assigned 3 questions (for a total of 15) from the keychain tool PLUS one non-keychain question
· Non-keychain question: What are your countries most pressing training needs around implementing community mitigation measures?

· Supplies
· Keychain tool
· 5 handouts with 4 different questions on each (one for each table)

· Instructions to facilitator
· Pull out keychain tool, explain use and content
· Describe this activity as practice opportunity for training sessions you’ll conduct in your country
· Give instructions
· Allow participants to discuss for 30 minutes
· Give 10 and 5 minute warnings as time elapses
· After 30 minutes, ask groups to report out
· After each table reports, ask rest of group to comment, question, add, or share a different experience. You will have 30 minutes for this portion.

· Instructions to participants
· You’ll find 3 questions on your table from the keychain tool
· Appoint one person as note-taker and spokesperson
· With your colleagues, discuss how you would respond to each of the first three questions and come to an agreement about the best answers to the questions. For the fourth question, share your experiences and views about your country’s training needs, and then record each person’s 1-2 issues to share during the report out.
· Then, your table will share your responses with everyone for discussion.


Questions for discussion
First three are keychain questions; fourth question is newly added for activity only

Table 1
1. What are the core community mitigation measures?
2. How can community mitigation measures reduce the effects of flu?
3. What are the issues to consider in deciding when to use community mitigation measures?
4. What are your countries most pressing training needs around implementing community mitigation measures?
Table 2
1. What is social distancing and how do you help people to do it?
2. What are ways to reduce the secondary effects of community mitigation measures?
3. What can families do during a pandemic to help stay healthy?
4. What are your countries most pressing training needs around implementing community mitigation measures?
Table 3
1. How can you communicate to and educate your community in a timely manner?
2. How can you encourage ill workers to stay home during a pandemic?
3. How would you plan for people who have to care for ill family members?
4. What are your countries most pressing training needs around implementing community mitigation measures?
Table 4
1. How can schools help students and staff to avoid the flu while keeping daily school activities going? 
2. What are ways to reduce the secondary effects of closing schools?
3. How can schools prepare for a possible pandemic? 
4. What are your countries most pressing training needs around implementing community mitigation measures? 
Table 5
1. What can be done to maintain key public health and other services during a pandemic?
2. What can be done to help people to plan and prepare at home for a pandemic?
3. Which community partners should you engage in pandemic planning and response?
4. What are your countries most pressing training needs around implementing community mitigation measures?
