2.2

Objectives Related to Exercise Scope

Establishing the scope of an exercise should be accomplished early in the exercise planning
process. Smaller scale exercises may involve site assets with limited or simulated
interaction by offsite entities. Larger-scale exercises may involve actual play by several
offsite entities. Thus the scope of an exercise establishes Who is going to participate. The
Extent of participation will be established by the objectives.

For purposes of identifying responsibilities, it is useful to categorize or group objectives.
Typicaly objectives may be grouped by geographical area (e.g., event scene, Facility
Emergency Control Center (ECC), Site EOC, etc.), function (e.g., notification,
consequence assessment, protective actions, etc.), by organization (e.g., Operating
Contractor, operations/field office/Headquarters, state, local organizations, etc.), or by
relationship to the DOE siteffacility, or using a combination of the above.

For example, a grouping by relationship to the DOE site/facility might categorize
objectives as follows.

o Facility/Site objectives - involve only site organizationa units.

° Offdite objectives - involve only offsite units.

° Joint objectives - involve coordinated site and offsite units.

° Specia purpose objectives - designed to accomplish a specific purpose and may

involve site and/or offsite units.

Using the categories in the example listed above and grouping by organization will assist
in identifying the entity responsible for determining the extent of exercise play (the How
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much?), and, therefore, the organizational unit responsible for preparation of its
objectives. Joint objectives will require the collaboration of more than one entity. Special
purpose objectives may be prepared to test, for example, a new capability, such asa
mutual aid agreement, that would dispatch a medic response unit within a specified time.

Draft objectives for each organization may not be consistent with or complementary to the
draft objectives of other organizations. Conflictsin draft objectives should be identified
early in the planning process, and accommodations reached as soon as possible for final
objectives.





