Site-Level Drill Package Development Schedule

01-TT-01
1/16/01
Facility 891
# Task D- Start End Lead Comments
Day Day
1|ldentify Facility and Scope -90 COMPLETE
1|Review previous Building Drills/Exercises 11/1/00 | 11/7/00 Peg None available for 891
1|Develop Scope 11/1/00 | 11/7/00 Peg Complete
1|Develop Purpose 11/1/00 | 11/7/00 Peg Complete
1|Contact Facility Mgt. and schedule meeting, Contacted F. Huffman 11/15.
discuss Scope and possible Objectives Discussed with Russ Cirillo
11/15/00 | 11/17/00 Peg on 11/17
1]ldentify Source Documents 11/1/00 | 11/7/00 Peg 891 BERO, EPHA, EAL
2|Design Objectives -80 [ 11/7/00 | 11/7/00 Peg COMPLETE
2|Develop Objectives 11/7/00 | 11/7/00 Peg Complete
2|Develop Technical Basis for Scenario 11/7/00 | 11/19/00 Peg Complete
2|Develop Table of Contents Use Tabletop format for
N/A N/A XX package
2|Develop Introduction Use Tabletop format for
11/7/00 |11/19/00 Peg package
2|IWCP Approved
11/1/00 | 1/2/01 RD Complete
2{ldentify Evaluation Criteria N/A N/A XX N/A
2{30% Review complete 11/19/00 | 11/19/00 Peg Complete
3|Design Scenario -70 Peg
3[Determine number of SDG's required 11/21/00 | 11/21/00 Peg Three
3|Determine SDG representatives SDG meetings held with
internal EAI staff, via phone
12/5/00 | 12/5/00 Peg with B891, and in-person with
3[{Conduct SDG #1 12/5/00 | 12/19/00 Peg EAI SDG team
3|Conduct SDG #2 12/12/99 | 12/19/00 Peg EAIl SDG team
3|Conduct SDG #3 12/19/00 | 12/19/00 Peg EAIl SDG team
3[{Develop Scenario 12/19/00 | 12/19/00 Peg Complete
3[Develop Narrative Summary 11/19/00 | 11/19/00 Peg Complete
3|Develop Event Scene/Map 12/21/00| 1/2/01 Barb Complete
3[Develop Participant List 12/28/00 | 12/28/00 Peg Complete
3|Develop Timeline 12/28/00 ] 1/9/01 Peg Complete
3[Develop Meteorological Data 12/27/00 | 12/27/00 Lew Use canned weather
3|Develop Medical Data (if applicable) N/A N/A XX No injuries
3|{Develop Haz./Rad. Data 12/27/00 | 12/27/00 Lew Complete
3|{Develop MSEL 12/28/00| 1/9/01 Peg Complete
3[Develop Role Player/Scripts 1/11/01 Peg Develop Student Handouts
3[{Develop Message/lnjects 1/11/01 Peg Complete
3|ldentify Controllers 12/27/00 | 12/27/00 Peg Complete
3|ldentify Evaluators (for exercises only) N/A N/A XX Drill
3|ldentify Observers 12/27/00 | 12/28/00 Peg Complete
3|ldentify Control Cell Staff N/A N/A XX N/A
3|Develop List of Acronyms and Abbreviations N/A N/A XX N/A
3|Develop Bibliography N/A N/A XX N/A
3[Develop Safety Plan N/A N/A XX N/A
3|Develop Security Plan N/A N/A XX N/A
Excalibur Associates, Inc. Rev. 2 1




Site-Level Drill Package Development Schedule

01-TT-01
1/16/01
Facility 891
3|Develop Media Plan N/A N/A XX N/A
3[Develop Logistics Plan 12/28/00| 1/2/01 Peg Complete
3/90% Review complete -40 | 1/2/01 1/9/01 Peg Complete
3[Schedule Room for Management Briefing -40 | 12/27/00|12/27/00 Bob Complete
3|Send out Invitations to Management Briefings | -40 | 12/27/00 | 12/27/00 Bob Complete
4[|Comment Resolution -35 COMPLETE
4|Disposition Comments 1/2/01 Peg Complete
5|EP/QA Approval -35 Peg COMPLETE
5|Submit for Classification Review -35 | 1/10/01 Dick Complete
5{Submit for Final Approval -34 | 1/10/01 Peg Complete
6|Preliminary Briefings COMPLETE
6{Conduct EP Table Top -37 1/9/01 1/9/01 Peg Complete
6/Conduct Management Briefing -30 | 1/2/01 RD Complete
7|Publish Final Plan COMPLETE
7{Schedule Rad. Trng. Room for Control Cell -30 N/A N/A XX N/A
7{Send out Invitations to Control Cell Briefings -30 N/A N/A Peg N/A
7|Schedule Room for Controller Briefing -30 | 12/27/00 | 12/27/00 Peg T130 E Library
7{Send out Invitations to Controller Briefing -30 | 12/27/00|12/27/00 Peg 1/11/01 - 1:00 p.m. T130E
7|Send out Mail Administrator E-Mail -30 | 12/27/00]12/27/00 Peg Complete
7{Schedule Moulage Victims -7 N/A N/A XX N/A
7 |Final package (2) to KH/RFFO -7 1/9/00 1/9/01 Peg Delivered to Kopplin
8|Controller/Evaluator Brief RD
8|Conduct Controller Briefing -5 | 1/11/01 RD Complete
9(Brief Role Players B891, B374, LIMA-1, 604,
1/11/01 RD/Peg [TOC, FD, Pl Mgr.

9[Distribute Exemption Badges -2 N/A N/A XX N/A
9(Brief Moulage Victims on "symptoms" -2 N/A N/A XX N/A

10{Conduct Drill 0 1/16/01 | 1/16/01 Marv

11|Critiques and Report 15

12|{Lessons Learned 15 Peg

13|Records Management 15 Peg
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