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Why is This Important?

• Identifies what kind of training should 
be provided

• Offers a training program with explicit 
learning objectives

• Conducts training as designed
• Ensures that trainees master the 

learning objectives
• Evaluates training effectiveness



A Well-Managed 
Program Offers

• Effective management control
• Full accountability
• A framework for personnel 

effectiveness 
• Cost-Effectiveness



Consequences of 
Inadequate Programs

• Expired training
• Lack of formality of operations
• Unqualified workers
• Expired qualifications



June 2001- Workshop

• Held at EOTA
• Focus Group Members: 18-23



Focus Group Members 
2001-2003

• Bruce Berry
• Darrell Lankford
• Donald Drinkwater
• Herman Alexander
• Dorothy Cohen
• Rose Duffman

• Sandy Gilmore
• Sav Mancieri
• Thomas Hassler
• Traci Brasher
• Valerie Quigley
• Woody Simpson



Focus Group Members
2001-2003

• Laurie Mitchell
• Liz Aragon
• Manny Leyva
• Michael Talbot
• Mike Barnes
• Patricia O’Brien

• Dick Burke
• Dorothy Manning
• Gerald Ramsey
• Dave Steffes
• Michael Zanotti



Focus Group Members
• Created and validated task inventory 

(May 2001)
• Rated task inventory (June 2001)
• Divided tasks into (3) levels



Focus Group Decisions
• DOE EM Career Path and training will 

qualify an individual for  the International 
Association for Emergency Managers 
(IAEM) Certification

• EOTA will encourage and reference the 
IAEM process  

• DOE facilities will be encouraged to 
include IAEM

• Future: Have DOE Establish 
a MOU between IAEM and DOE



The Career Path 
Document



Instructions
Parts A-E





Three Levels

• Level 1 pre- EM – 1st year
• Level 2 Year 1- EM-Year 3 EM
• Level 3 (Year 4-EM and beyond)



Within Each Level
• Required courses

– Planning
– Preparedness
– Response
– Recovery





Within Each Level

– Suggested Training
• Site Specific Training

– EM Work Assignments 
• Primary
• Secondary

– EM Professional Afflictions (optional)
– Other Related EM Activities/Training, 

Reading, etc.

Other Elements





Signature/Date/





Training Equivalencies

“Equivalencies may be 
granted to personnel based 
upon objective evidence of 

previous education, training, 
certification, or experience.”






