
Media selection process—Process Decision Aids 

PDA-1   Objective-based Media Selection Process Decision Aid.   
 

1. Enter the course name, number, and section 
2. Enter the LO number 
3. Identify the learning domain for each LO. 
4. Identify cognitive domain major category for each LO. 
5. Match the suggested course media with the LO. 
6. Indicate if the course media suggestion matches the LO domain. 
7. A NO indicates that the LO or media should be adjusted. 

 
Course name:    Course number:   Course Section: 

DECISION AID—LO-BASED MEDIA SELECTION 

Does the 
suggested media 
match the LO 
domain? 

LO 
No. Verb Learning 

domain  

Domain category or 
learning level (see 
App. A & B) 

Suggested media 
from media 
selection guide 

YES NO 

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 
 Cognitive 

Psychomotor 
Affective 

    

 



Media selection process—Process Decision Aids 

 
PDA-2 Course Section Media Selection Process Decision Aid.   

1. Enter the course number and name of section. 
2. From the previous table determine if all of the LOs can be delivered in a single 

medium. If they cannot, then the LOs should be reconsidered or the course 
delivery medium should be reconsidered. 

DECISION AID— DELIVERY MEDIUM SELECTION 

  Can all of the LOs in this section be delivered in the same 
medium? 

Course 
Number Course Section Yes No Suggested medium for this section. 
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DECISION AID—LO-BASED MEDIA SELECTION Appendix B 

Cognitive Outcomes Verbs 
 
Knowledge Comprehension Application Analysis Synthesis Evaluation 
recall translate interpret distinguish compose judge 
recognize discuss apply analyze plan appraise 
record describe employ differentiate propose evaluate 
list report use compare design rate 
name explain demonstrate inspect formulate compare 
identify define dramatize debate arrange value 
  illustrate examine assemble revise 
  operate categorize construct score 
  schedule  create assess 
  sketch  organize critique 
  develop  manage  
  calculate  prepare  
  diagram  develop  
 

 



PDA-3 MEDIA FEASIBILITY DETERMINATION JOB AID 

Use of the media feasibility determination job aid. Media selection takes place during the 
design phase of the ISD/SAT process. This table should be used to determine if the media 
selected is supportable and will actually meet the requirements. A significant number of 
"no" answers could be reason to re-evaluate the media selected. 
 
ITEM QUESTION YES NO NOTES 

Is it a practical solution to requirements? 
1. Can the critical tasks be taught, 

exercised, and evaluated using the 
selected media with the specified 
level of fidelity and instructional 
features? 

   

2. Are the proposed number of units 
of training media matched to 
future requirements? 

   

Is it a practical equipment solution? 
3. Is there something already 

available, or that can be easily 
modified that will meet the 
requirement? 

   

4. Can operational equipment be 
transferred or converted for use in 
training? Is it feasible and 
desirable to support operational 
equipment for this purpose? 

   

5. Is it a one-of-a-kind piece of 
training equipment that will be 
difficult to support? 

   

6. Will a simpler approach work?    
7. Can it be done in the same 

manner as it’s been done in the 
past? 

   

8. Is the technology mature, or is it 
high-risk technology? 

   

9. Will the system be user friendly?    
10. Is the technology going to be 

outdated before the system is 
fielded? Is it easily updated? 

   

11. Is the computer software in the 
proposal compatible with the 
software of other devices to 
which it must be merged? 

   

Is it a practical personnel solution? 
12. Does the media require dedicated 

instructor/operator personnel and 
additional maintenance personnel 
to achieve the training goals? 
Where will the program get 
required manpower? 

   

13. Are personnel with the necessary 
skills, and resources to develop 
materials available? 

   

 



PDA-3 MEDIA FEASIBILITY DETERMINATION JOB AID 

ITEM QUESTION YES NO NOTES 
14. Is it realistic to think that the 

prospective users will use the 
media at the proposed locations? 

   

Is the proposal a practical response to policy? 
15. Is there communication with the 

program manager on this issue? 
   

16. Is it a defensible solution in terms 
of the expectations and policies of 
senior officials who must approve 
the plan? 

   

Is it a practical response to project timing? 
17. Can the media be budgeted, 

contracted, built, courseware 
developed and 
instructor/operators trained in 
time for required start of training?

   

Does the strategy meet needs? 
18. Does the macro training strategy 

support operation, maintenance, 
employment, and support of the 
end item or mission? 

   

19. Does the strategy adequately 
support individual and collective 
training? 

   

20. Does the strategy adequately 
support training via site-specific 
training programs, other directed 
training, industry, and academic 
education programs? 

   

21. Does the strategy support initial 
and sustainment training? 

   

22. Can the solution be proliferated 
during a deployment? 

   

Does the strategy respond to policy? 
23. Does the strategy respond to 

policies that guide the design of 
training, such as when to use 
embedded training and the 
ISD/SAT process? 

   

24. Does the strategy realistically 
consider the trade-off between 
simulators vs. operational 
equipment? 

   

25. Is the proposed media responsive 
to the program’s long-range plan? 

   

26.     
Does the strategy provide for evaluation/certification? 

27. Have required performance 
proficiencies been established? 

   

28. Is there a plan for documenting 
training effectiveness? 

   

 



PDA-3 MEDIA FEASIBILITY DETERMINATION JOB AID 

ITEM QUESTION YES NO NOTES 
29. Will performance on the 

simulator/simulation be 
acceptable for the purpose of 
certifying individual or collective 
proficiency? 

   

Is it a defensible plan? 
30. Is there a clearly stated 

deficiency? 
   

31. Are users identified?    
32. Is there a clearly stated functional 

description? 
   

Is it a defensible consideration of alternatives? 
33. Are equipment or training aids 

consistent with equipment used in 
field operations? 

   

34. Have alternatives been 
considered? 

   

35. For each alternative, have the 
following factors been 
considered? 
• Most important cost factors. 
• Personnel to operate and 

support training system. 
• Design feasibility. 
• Acquisition time. 
• Logistics support. 
• Reliability, availability, 

maintainability. 

   

36. Is the selected alternative a 
credible choice? 

   

Does it support ongoing defense of program? 
37. Does the requirements statement 

contain the words necessary to 
keep the door open to be able to 
obtain future required training 
support? 

   

38. Are the right words (REQUIRED 
vs. DESIRED) used in the 
requirements statement? 

   

39. Is there effective communication 
with support personnel? 

   

40. Is the approving authority 
designated? Is that person clearly 
knowledgeable on training 
issues? 

   

41. Do we have the necessary 
authority during system 
acceptance tests? 

   

42. Are we one of the signatories on 
the program acceptance 
documents?  

   

 



PDA-3 MEDIA FEASIBILITY DETERMINATION JOB AID 

 

ITEM QUESTION YES NO NOTES 
What are the costs? 

43. In which areas can I expect 
substantial cost reductions? 

   

44. What life-cycle costs will I incur? 
• Development. 
• Production. 
• Product improvement and 

media update. 
• Maintenance costs beyond 

warranty. 
• Annual operation. 
• Manpower to operate and 

maintain the selected media. 

   

45. What additional costs, manpower, 
and support will be needed? 

   

What are the benefits? 
46. How will the acquisition of this 

item improve training efficiency? 
• Enhanced safety. 
• Improved training 

effectiveness. 
• Fewer units of operational 

equipment for training. 
• Reduced time to certify or 

qualify students. 
• Increased student throughput. 

   

47. How will this item be resourced? 
Must the item compete with other 
media for a funding priority? 
What is the likelihood that it will 
be resourced within the next two 
fiscal years? 

   

48. What is the impact if not 
procured? 

   

What is my level of confidence in this solution? 
49. Are there adequate 

studies/analyses to support a 
decision to procure the media for 
training? 
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