Partner Assessment Tool

Potential Partner:

Step 2: Match

I dentify potential partnersusing
the Universe of Possibilities
handout. Then evaluate the match
by identifying whether partner

Step 1: Determine Your Goals Step 3: Choose Model  Step 4: Gauge I nter est

Your goal(s) for partnership idare:
Q Accessto population

Q Credibility/ Use of brand

O Disseminate materials'/messages

Choose which type of
alliance you plan to build:

Consider value of the
exchange: What'sin it for
@8 hem? How important is

Eval uation support/assistance shows: that benefit to partner?
Q  Event support O Significant help with goals likely
O  Expertise O Identical needs
Q  Funding 0 Samecoregoa as CDC
Q  Materids O Noobvious conflicts Investigate potential
QM echamsm to act O Highlevel commitment interest with those who
QM edl_a p acement_ O Grassroots commitment. or know the partner, and
0 Outside perspective O Significant resources allocated the partner itself.
0 Research assistance O Excellent reputation
O Other: O Experience reaching this goa
Q  Similar corporate culture
Can partner help you reach these Q  Shared vision of partnership Main goal for partner Make ajudgment: Isthis
goals? O  Accessto key target audience amatch that will work? If
O Fundsfor CDC goal 50, what kind of
. O Key skillsto offer CDC commitment is necessary:
Applicable stages of CDCynergy O History working with CDC !

Phase II: Problem Analysis
Phase I11: Program Planning
Phase IV: Program Devel opment
Phase V: Implementation

Phase VI: Feedback

Ooo0oo0ooo

Ispartner available at these stages?

Match score : of 15.

Isthe partner a good match with
CDC?

Main goal for CDC

O One-time agreement

O Informa arrangement

Q Shared long-term
plan

a MOU or other
binding agreement



